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707 years of content.
12,858 issues.
2,036,313 pages.

1 click away.
Introducing the JAMA & Archives Backﬁles
Complete your collection with the JAMA & Archives Backﬁles.
Featuring:
•

Fully-searchable high-resolution PDFs

•

HTML abstracts and metadata

•

Comprehensive image search spanning over 1 million medical images

•

Site-wide access for all your patrons

•

Access every JAMA & Archives issue published from 1883 – 1997
in one collection

For more information visit us at SLA Booth 715
or visit www.backﬁles.org

Ever wish all your IT analyst reports were
searchable in one place?
Introducing Analyst Direct from Northern Light.

Tens of thousands of analyst reports with full-text indexing. Text analytics identifies
companies, technologies, markets, and business issues. Sentiment scoring tells
you if the analyst report is positive or negative toward your company and competitors. Save your logins for instant access to the analyst reports you subscribe to
or buy reports that you need.

Go to AnalystDirect.com. Free trials available.

Northern Light | 10 Canal Park, Cambridge, MA 02141
Tel: 617-674-2074 | NorthernLight.com
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A Time of Accomplishment and Success,
And a Time to Face the Challenges Ahead
SLA is its members and we all share in our
achievements. Thanks for your help along
the way.
BY REBECCA B. VARGHA, SLA PRESIDENT

In my first column as SLA president
almost 18 months ago, I invited you
to join me on a new journey. As my
presidency began, we had the opportunity to create a specific roadmap for
the growth of SLA, and your help was
essential. I thank all of you who have
shared in our successes along the way.
Since its founding in 1909, SLA has
become a connective, vital entity for the
profession. As the profession changes
and as the association continues to
prosper and grow, there are numerous
successful intersections of members
and ideas and, interestingly enough,
between members and non-members,
all of which contribute to the growth and
success of the association.
These thoughts came to me several weeks ago when I rode the train
from North Carolina to Alexandria,
Virginia, for a SLA’s Association Office
Operations Committee meeting. During
the trip, it occurred to me how the life of
our association and the participation of
our members is like a journey by train.
Some people board the train for a short
ride from one station to the next. Others
ride the train throughout their entire
careers from their first job to their last.
During the ride, every passenger has
the power and potential to influence
those they meet along the way.
On my recent train ride, I met a
woman who works in works in information technology in a healthcare setting.
We talked extensively about the benefits
and value of belonging to a professional association. I shared my copy
of Information Outlook with her. She
especially enjoyed reading its content
and contemporary feel. The new format

is just one example of how SLA is focusing its creative talent and energies on
enhancing member benefits.
As I reflect on our journey together
and our accomplishments, it is clear
that SLA is its members: we work hard
to identify and provide what members
need. In addition to the new format of our
magazine, I am delighted to share three
more specific examples: Click University
has become even more dynamic and
valuable as a virtual learning experience
for members. We are continually adding
additional high quality content like the
Competitive Intelligence and Knowledge
Management Certificate Programs, the
Click U “Course of the Month” and even
a free library of management and leadership publications from ebrary.
Our conference in Denver, with
Nobel Peace Prize winner Al Gore as
a keynote speaker, was an outstanding
success, as was the Chapter Cabinet
Meeting during which every chapter
was represented for the first time in the
association’s history.
The new association management
software has been implemented and will
benefit all units. These are just some of
the membership enhancements that
will ensure your and SLA’s continued
success, and we have accomplished
them together.
As SLA president, my primary objectives were to increase membership
growth in the short-term, to begin a
planning process for our centennial
celebration in 2009, and to achieve a
net growth of 1,000 new members by
our 100th anniversary. We are moving forward quickly in achieving these
specific goals. SLA is in the midst

of the member-get-a-member campaign to move towards our goal of
1,000 new members by 2009. The
Centennial Commission and 2009 conference committees are well underway
in their planning for the centennial and
the 2009 SLA Annual Conference and
INFO-EXPO in Washington, D.C. We are
building on our success and the excellent work of so many members.
What challenges lie ahead for our
association and the profession? What
skills will you need for the future? The
roles of information professionals are
expanding and changing. That is why
we are collaborating with a team of
researchers, communications experts,
and a respected futurist on an alignment initiative to help us determine
what the profession will look in coming
years and how SLA can best meet your
evolving needs.
In my inaugural speech, I asked you
to join me in this journey to strengthen
SLA’s place as a strong, vibrant force
for learning, collaboration, and innovation throughout the globe. Together, we
have continued to build on SLA’s solid
foundation and did so by your determination, courage, and unselfishness.
I also thank Janice Lachance and
the SLA staff for their excellent support,
which provided important continuity
between past and present. I appreciate
the wise counsel and dedication of the
SLA board, chapter, division and caucus leaders, former SLA leaders, and
industry partners. I am very grateful for
the generous hospitality of all chapters
who invited Stephen, Janice, and me
for excellent visits. Thank you for the
honor and genuine pleasure of serving
as your president.
In the words of UNC Coach Dean
Smith, we have truly “played hard,
played smart, and played together.”
SLA’s journey continues. Let’s build on
our success.

INFORMATION OUTLOOK V11 N11

NOVEMBER 2007

5

INFO NEWS

New Click University Program Will Strengthen
SLA Members’ Professional Qualifications in KM
Three certificate programs will launch in January—
Knowledge Management, Knowledge Services, and another
that combines the two disciplines.
BY GUY ST. CLAIR

As its centenary approaches, SLA is
having great success in matching membership services to members’ identified
needs. SLA’s vision—focusing on advocacy, networking, and learning—exists
for one purpose: to support knowledge
workers in their professional endeavors.
As the preeminent global organization
for information professionals, SLA has
an obligation to provide service for its
members in the very areas that the
members themselves identify for their
own growth and development.
Qualification management—together with what might be thought of as
qualification enhancement—is one of
those areas, and it is through SLA’s
strategic learning offerings that the
association meets that need. With
its strong history in professional
development, and now with Click
University up and running, SLA has
the framework in place for ongoing
and strengthened strategic learning.
Just last year, Click U provided SLA
with a great step forward, offering its
first certificates program, in competitive intelligence. Enormously successful, that program has inspired a new
certificate program, this one in knowledge management and knowledge
services, to begin in January 2008.
When SLA members are asked
about their strategic learning goals,
knowledge management (KM) is high
on the list. Indeed, as knowledge
workers seek to identify their best
efforts for supporting the mission-specific objectives of their parent organizations, they want KM so much they
don’t just say so in member surveys.
They walk the walk. In its first year,
6
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SLA’s KM Division attracted nearly
700 members, as Division Chair
Karen Reczek has noted.
“This growth in membership in
the division clearly shows that SLA
members are hungry for a KM focus,”
Reczek said. “That the association
has taken the next steps by developing a KM/Knowledge Services
Certificate Program speaks volumes
in terms of SLA’s commitment to supporting members’ needs and wants.”
For most information professionals, KM makes a great deal of sense,
and despite the fact that there are
many definitions for knowledge
management, it is not too difficult
to get a good idea of theory behind
KM. As Thomas Stewart put it in his
famous Fortune magazine article,
“Brainpower,” 16 years ago, intellectual capital is “the sum of everything
everybody in your company knows
that gives you a competitive edge in
the marketplace.”
Sounds good. But managing that
intellectual capital is not easy. It is
our job, as information professionals, to work with our organizations to
figure out how to pull it all together,
to bring KM into the workplace.
Sometimes we need more than the

theoretical KM structure.
Enter knowledge services. A few
years ago, it became clear that
KM—just like information management and strategic learning—could
not stand alone in the workplace.
Applying the theory that supports
each of these elements requires guidance, and success really only comes
when they are managed together. So
knowledge services came into the professional lexicon (the present author
first wrote about knowledge services
in Information Outlook in 2001).
Knowledge services brings together
information management, knowledge
management, and strategic learning,
enabling enterprise-wide research,
contextual decision-making, and innovation and leading to the successful
achievement of the organizational
mission, whatever that mission is.
It is more than KM, as KM Division
member Dale Stanley describes, connecting knowledge services to SLA’s
long-standing motto.
“Knowledge services,” Stanley says.
“is putting knowledge management to
work. It’s the practical side of knowledge management.”

Theory and Practice
Naturally the best people for working
with KM/knowledge services are SLA’s
members, the information professionals
who—better than anyone else—understand the role of information, knowledge, and strategic learning in the
workplace. To help these knowledge
workers become better at their work,

GUY ST. CLAIR is president and consulting specialist for Knowledge Services for SMR
International, a New York-based consultancy firm focused on change and its impact on
people, organizational effectiveness, and knowledge services delivery within the larger
organization. He will present the online courses for the KM/Knowledge Services Certificate
Program. For the classroom training, he will be joined by Dale Stanley, associate director,
enterprise information science services at Genentech, San Francisco. Both St. Clair and
Stanley are active members of SLA’s KM Division.
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Zamora Wins
President-Elect Vote
Gloria Zamora, a 30-year information
industry veteran, has been elected
SLA president for its centennial year.
Chosen by members in online
balloting in September and October,
she will become president-elect in
January 2008 and move up to the
presidency in 2009.
Zamora is government affairs manager at Sandia National Laboratories
in Santa Fe, New Mexico, where she
tracks and analyzes federal legislation.
She is currently working as the congressional fellow and field representative in the office of U.S. Senator Jeff
Bingaman (D-N.M.).
During her 27 years in SLA, Zamora
has served in several leadership roles,
including two terms as president of
the Rio Grande Chapter and two terms
on the SLA Board of Directors, one as
treasurer. She was named a fellow of
SLA in 1999.
Others elected to board positions
include:
2008 Chapter Cabinet chair-elect
(two-year term)—Susan Fifer

Click University’s newest certificate
program provides them with both the
theoretical background and practical,
how-to information for success in KM/
Knowledge Services. If they want their
functional unit to be the organizational
knowledge nexus, the “go-to” place for
KM/knowledge services, Click U’s KM/
Knowledge Services Certificate Program
is the learning opportunity for them.
Offered in 13 sessions, the certificate program includes a wide range
of courses, from identifying and discussing the basics of KM/knowledge
services and their application in the
workplace, to the development of the
knowledge audit, to measurement and
critical success factors, to competencies and skills identification, and a
wide variety of other topics, all rel-

Canby, National Geographic Society,
Washington, D.C.
2008 Division Cabinet chair-elect
(two-year term)—Tom Rink, Tulsa,
Oklahoma.
2008 directors (three-year term)—Deb
Hunt, Exploratorium, San Francisco;
and Ty Webb, InfoWebb, Aurora,
Colorado.
“I would like to thank the entire slate
of 2008 candidates for stepping up
to the plate and running for election.
Each of them is certainly deserving of
their nominations and I am sure that
we have not heard the last of these
SLA superstars,” said SLA CEO Janice
R. Lachance. “I’d like to congratulate
the new board members and offer
them my gratitude in advance of their
service. This association is truly a
people-based organization, and our
success is built on the intellect and
sweat equity of our members around
the world. I continue to be amazed at
the dedication and commitment I see
from volunteers who work so hard to
be a part of shaping the future of this
organization and the information profession. Their leadership and service
allow SLA to grow and flourish. We
couldn’t do it without them!”

evant to the successful functioning of
KM/Knowledge Services by SLA members. Full details are available on the
Click U site, www.clickuniversity.com,
under the Certificate Program tab.
Three certificates are available,
in Knowledge Management, in
Knowledge Services, and a third certificate combining the two. Designed
for information professionals interested in transitioning to a more formal
KM role in their parent organizations
or seeking to learn more about KM/
knowledge services in anticipation of
a future need in their careers, the certificate programs combine online and
face-to-face learning activities, giving
SLA members a solid understanding of how KM/Knowledge Services
impacts enterprise-wide success.

Info File
Writing for Information Outlook
Information Outlook welcomes queries from
authors about articles of interest to information
professionals. For writer’s guidelines and a current
editorial calendar, see www.sla.org/content/Shop/
Information/writingforio/index.cfm or write to
editor@sla.org. Please allow six to eight weeks for
acceptance.
Letters to the Editor
Comments on articles or opinions on any topic
of interest to information professionals may be
submitted as letters to the editor. They should be
sent to editor@sla.org, with a subject line of “Letter
to Editor.” All letters should include the following:
writer’s name, SLA volunteer title (if applicable),
city and state, and phone number. (We won’t
publish the phone number; but we may wish to call
for veriﬁcation.) Letters may be edited for brevity
or clarity—or to conform to the publication’s style.
Letter writers will have an opportunity to approve
extensive editing prior to publication.
Permissions
Authors may distribute their articles as photocopies or as postings to corporate intranet or personal
Web sites—for educational purposes only—without
advance permission. In all cases, the reprinted
or republished articles must include a complete
citation and also reference the URL www.sla.
org/content/Shop/Information/index.cfm.
For permission to reprint Information Outlook
articles in other publications, write to editor@sla.
org. Include the issue in which the article was
published, the title of the article, and a description
of how the article would be used.
Subscriptions
Print subscriptions are available for $125 per year,
which includes postage to addresses in the U.S.
and other countries. To order a subscription, see
www.sla.org/merchandise. Click “Publications” in
the left column under “Categories,” then scroll
down to “Information Outlook Subscription.” There
is no discount to agencies.
Bulk subscription orders may be sent by postal
mail to: Information Outlook Subscriptions, 331
South Patrick Street, Alexandria, VA 22314, USA.
Enclose payment with the order to avoid delays in
activation.
Online subscriptions are included with membership
and are not available to non-member subscribers.
Claims
Claims for missing issues should be sent to
subscriptions@sla.org. Claimants should include
full name and address of the subscriber and
volume and issue numbers of missing issues.
Provision of additional information—such as purchase date of subscription, check number, invoice/
account number—may reduce processing time.
Membership
Inquiries about SLA membership should be sent to
membership@sla.org.
To update your address or other account information, to join SLA, or to renew your membership, go
to www.sla.org/content/membership/index.cfm and
select the appropriate item from the menu in the
left column.
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SLA Launches New
Content Buying Section
The SLA Leadership and Management
Division has created a Content Buying
Section. It includes buyers and sellers
involved in managing enterprise-wide
content, such as supplier relationships, contract negotiations, budgeting and funding of licenses, training,
communications, risk management,
and measuring and maximizing an
enterprise’s return on the investment
in licenses.
The section will provide a forum
for its members to network and share
information on managing enterprisewide contracts—enabling them to
advance their professional development and to add greater value to their
own organizations. The section also
will provide a forum for discussions
between content-buying professionals and content suppliers. Meetings
and programs will focus on issues
pertinent to content buying, the skills
required by information professionals
working within this area, and trends in
the information industry.
After seeking the approval of the
Division Cabinet Chair Agnes Mattis
and Division Cabinet Chair-Elect
Robyn Frank, a petition was circulated
to members of the division to determine interest. The audited petition
indicated that 114 current members
of the division want to join this new
section.
Anne Lonergan and Carol Ginsburg
are the co-chairs of the section.
Members who are interested in
joining the new section and are a
current member of the Leadership
and Management Division may
use the “Add Unit” form online at
www.sla.org/PDFs/membership/
2006AddUnitsForm.pdf; no additional
fee is required. Members may also
use the form to join the division and
the section for the extra unit fee.
Interested info pros who are not SLA
members should follow the “Join SLA”
link under the “Membership” tab at
8

INFORMATION OUTLOOK V11 N11

www.sla.org.
In addition, SLA is in the midst
of its “Member-Recruit-a-Member”
campaign. Members who refer new
recruits to SLA will get credit only if
their name is entered in the “Referred
By” field on the application.

Obituaries
Sue O’Neill Johnson
Sue O’Neill Johnson, a former president
of SLA’s Washington, D.C., Chapter,
died September 27. The Potomac,
Maryland, resident was 68.
She retired as the World Bank’s
senior information projects manager
in 2001, the year she was elected
chapter president.
Ms. Johnson a recipient of the
President’s Award for her work in raising funds to bring 25 librarians from
developing countries to the Global
2000 meeting in England. She also
had received the chapter’s Member of
the Year Award.
In her later years, Ms. Johnson
developed her musical interests into
a virtual second career. As a pianist,
she led a jazz trio in weekly performances during a year-long engagement at a downtown social club, and
played solo piano or accompanied
singers at a number of other venues.
She entertained widely at senior
and adult centers throughout the
Washington, D.C., area, playing and
singing American standards, show
tunes, and folk and gospel songs.
She is survived by her husband,
Douglas L. Johnson of Potomac;
three children, Dr. Terry O’Neill, Paul
O’Neill, and Debra O’Neill Flynn, all of
Lexington, Kentucky; a step daughter,
Emma Johnson of Boston; granddaughters Susan and Siobhan O’Neill
and Addison Flynn of Lexington; two
step granddaughters, Rosie and Zoe
Johnson-Romanos of Boston; and
two brothers, Dr. David D. Snyder of
Edmond, Oklahoma, and Stanford I.
Snyder of Riverside, Connecticut.

NOVEMBER 2007

A memorial service was held at St.
Luke’s Episcopal Church in Bethesda,
Maryland, with burial in the Lexington
(Kentucky) Cemetery.

Margaret Leslie Hayes
Margaret Leslie Hayes, former president
of the Rocky Mountain Chapter and
chair of the Social Sciences Division,
died August 21 following a fall at her
home in Spring Green, Wisconsin. She
was 84.
Following a career that began in
1947 and took her to several states,
she retired as technical reports and
patents librarian from the Kurt F.
Wendt Library at the University of
Wisconsin-Madison in 1992.

Robert L. Oakley
Robert L. Oakley, an SLA member and
director of the law library at Georgetown
University died September 29 of complications from a fall in August. He
was 61.
Mr. Oakley advised the Library of
Congress on copyright law and technology. He had served as board president of the American Association of
Law Libraries and was its Washington
affairs representative at the time of
his death.
Survivors include his wife of two
years, Barbara DesRosiers Oakley of
Germantown, Maryland; two children
from his first marriage, Esther Oakley
of Germantown and Daniel Oakley of
Rockville, Maryland; his mother and
stepfather, Allese and Paul Vestigo of
Gresham, Oregon; two half brothers;
and two stepbrothers.
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Learn More about Government Resources
With New Blog By Federal Employees
RealPlayer, and Windows Media Player.

Or check out bargains, restaurants, Internet radio stations—
and don’t forget open-access journals.
BY CAROLYN J. SOSNOWSKI, MLIS

GovGab: Your U.S.
Government Blog
http://blog.usa.gov/roller/govgab

Some U.S. government employees
have gotten together and created a
blog to share bits of consumer information from federal Web sites in a
very readable way. The tone is familiar
and conversational, so much so you
might not realize you’re learning about
energy conservation, safe online shopping, personal health, and responsible
spending and saving. Posts are peppered with links to the vast resources
of the U.S. government. So far,
there are five regular bloggers, each
assigned a different day, and a substitute. All work for the Office of Citizen
Services and Communications at the
General Services Administration.

Diner’s Journal
http://dinersjournal.blogs.nytimes.com

The ever-interesting New York restaurant scene is described and dissected
in this blog from New York Times restaurant and food writers. Comments
to posts can run into the hundreds,

so you’re not only getting the “expert”
view, but the questions and opinions
of a wide array of diners on burgers,
etiquette, legal issues, and service.
You don’t need to be a New Yorker
to find this blog worthy of your feed
reader. Other city newspaper-based
blogs in the same vein: Between Meals
from the San Francisco Chronicle
(www.sfgate.com/cgi-bin/blogs/
sfgate/indexn?blogid=26), New York
Magazine’s Grub Street (http://nymag.
com/daily/food), and the Stew from the
Chicago Tribune (http://leisureblogs.
chicagotribune.com/thestew), which
goes beyond restaurants to include
industry news and recipes. These
blogs are shared forums for more than
what will fit in a newspaper column.

iheard
www.iheard.com

I heard it through the grapevine that
this site helps you find thousands of
Internet radio stations, so I decided
to check it out. Browse by genre,
country, language and popularity, or
search for what you feel like listening
to. Radio sources are global, so you’ll
find a huge selection here, and you’ll
probably discover something new that
you like. Stream formats include MP3,

Directory of Open Access Journals
www.doaj.org

Although you may have read about
DOAJ back in the January 2006 column, I thought it was time to renew
your acquaintance with it. There are
about 1,000 more journals listed in the
directory now (for a total near 3,000),
and almost double the titles (about
900) may be searched at the article
level (through the provision of metadata by journal owners). And, access
to these scholarly, peer-reviewed
research journals is still free. Journals,
in all languages, are added frequently
(as of this writing, about 60 in the last
month), in topic areas across the spectrum from business and economics to
architecture to health sciences. Browse
by journal title and subject, or search
by keyword. In your research, don’t
forget about this extensive resource.

The Bargainist
www.bargainist.com

Just in time for the holiday season,
here’s Bargainist, a site that finds good
deals so you don’t have to. Shop by
store (Dell, Home Depot, RedEnvelope,
and many more) or merchandise type.
There are also tips articles for your
shopping adventures, a section with
coupon codes, and a keyword search
so you can target what you are looking for quickly. Keep up with the daily
updates through the RSS feed and
e-mail alerts. It’s almost like having a
personal shopper.

CAROLYN J. SOSNOWSKI , MLIS, is SLA’s information
specialist. She has 10 years of experience in libraries, including
more than four years in SLA’s Information Center. She can be
reached at csosnowski@sla.org.
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The Personal
Information
Trainer
BY STUART BASEFSKY

INFORMATION TRAINING AS A NO-EXTRA-COST EMPLOYEE
BENEFIT CAN IMPROVE RECRUITMENT AND RETENTION—
AND ENHANCE THE LIBRARY’S VALUE PROPOSITION.
egardless of the fact-based
optimism of our profession
that sees itself at or near
the center of the information age, others do not
always share that perception. When
we understand our value—but others
only see the costs—our positions and
influence are at risk. Consequently, we
need to plant the seeds that will grow
into a changed perception among the
decision-makers with whom we work—
our value needs to be evident.
The most effective seed is ourselves,
in the form of a well-targeted and sparingly used employee benefit.1
This benefit is known as a Personal
Information Trainer with the appropriate acronym PIT. After all, a PIT is a
seed—even if the term has perhaps a
negative connotation. (This does not
have to be bad. Broccoli, for example,
does not have the best public image
as a term, but we all know it to be
healthy. Likewise, in this context, the
PIT should be known by all to be
healthy for productivity, innovation,
flexibility, and other elements of competitive advantage that help our institutions grow and succeed.)
My argument is below:

R

A PIT AS AN EMPLOYEE BENEFIT
The PIT is a professional librarian or
information specialist who is assigned
to key individuals (very few) deemed
to be essential to the success of a
firm or institution. The PIT is part of
the employment contract 2 with these
individuals, a segment of a package
designed to attract and retain these
talented persons. The role of the PIT
is to keep the individual and his or her
office up to date on the latest resources
useful for productivity and creativity and
to provide training as necessary.
The PIT is not “owned” by the individual who has been given this benefit.
Nor does the PIT work for the person.
In fact, the PIT does similar work for
everyone. The difference is that this targeted person gets individual attention
and concern while others may be asked
to get training as a group. The PIT has
an obligation to focus attention on the
needs of the target proactively.

WHY CREATE THIS ENTITY?
WHAT IS THE GOAL?
Most information centers or libraries
(and the professionals who run them)
are perceived to be part of the infrastructure of a company or institution.
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They exist for the benefit of everyone—
not unlike a company cafeteria, gym,
store, or other internal service.
Of course, an information center
is linked to an institution’s intellectual capital and, therefore, given higher
regard. The respect received may or
may not exceed that given to information technologists who service another
element of what may be called the
information infrastructure. The problem
with “infrastructure” is people conceive
of it as being free to any member of
the institution. (Free from the perspective of users, but a major cost from the
perspective of the institution’s decisionmakers). Things that are free are often
taken for granted and, therefore, devalued. Herein is the problem: The library
is devalued as a matter of perception
by its users who in turn no longer place
a demand on the institution to pay the
major costs.
How then can decision-makers in
an institution be persuaded to change
how they conceptualize the role of an
information center? In other words,
how does one change the image of the
information center or library from that
of infrastructure for the users to one of
valued service—valued enough to keep
a demand for its continuance?
The answer is to move away from
the egalitarian concept of the library
or information center (excellent service
for all) to one of exclusivity (excellent

service for a few) in terms of user
perception.
The emphasis here is user perception. After all, the key problem for
libraries historically has been to set up a
group dynamic among users in defense
of the service value that information
professionals provide. As I wrote previously in this publication:
“Nearly all library patrons will indicate
that they are happy with library service.
Unfortunately, none of them goes to
lunch with the intention of asking the
following kind of cocktail conversation
question, ‘How was your day at the
library?’ The reputation of the library
and its quality services remain with individuals, not groups. There are no natural
interest groups coming to the defense
of libraries and the services they offer.
Only the traditional, scholarly, and cultural imagery of libraries comes to their
defense. To paraphrase Oscar Wilde, in
a cynical world where one knows the
cost of everything and the value of nothing, respect based on tradition or even
knowledge of true value is little to rely
on. ‘What is your organization costing?’
is the predominant question of the day.
‘What does the institution gain from
your existence?’ is the parallel question.
Without good answers, the future for
libraries is not promising. Consequently,
a transformation is necessary.”3
With increasingly cynical decisionmakers, it becomes more and more

To be noted in particular is the
perspective of the human resources
department. Offering incentives for top
talent that do not cost extra money is
desirable. It is a tool that HR executives
would love to have at their disposal.
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difficult for information professionals
to defend their services. No amount of
measurements that speak to return on
investment or nifty metrics that support
the bottom line will change the perception of the information center as fundamentally a cost center, unless users
coalesce around this internal organization (the library) with true desire for its
valued service.
So how does one create user desire
so strong that a collective voice for a
valued service will be heard? This is
the goal.

THE ESSENTIAL QUESTIONS
Because of the above, two fundamental
questions must be addressed:
1. What is the value of the library to an
organization and its employees?
2. What is the value of any infrastructure
that is thought to be freely available to
members of the organization as both
a commodity and a service?
In part, both of these questions have
been answered already. However, additional nuances need to be drawn out.
As to the first, personal agendas and
projects attract individuals to information services. They know that information professionals can help them save
time, be creative, reduce redundancies,
promote their careers, and, in a word,
compete. Once in a while, managers
using these services will encourage others to take advantage of them for the
general good of the organization. But
for the most part, individual experience
brings usage. Whatever group dynamic
may exist in support of the library, it
is usually at a conceptual level. This
makes the institution of the library vulnerable to workplace politics.
In response to question number
two, it is human nature to ignore or
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to be unconcerned about those things
that are perceived to be free. And it
is human nature to desire materials
and services perceived to be useful
but scarce.
To draw on a parallel image, think of
tap water and bottled water. Tap water
is perceived to be free and bottled water
has a fee attached. Most people know
that there is, in fact, little significant
difference in water quality between the
two. Packaging and a price makes the
product desired and valued.
So how can libraries and information
professionals be repackaged so they
become desired and valued? In answer
to this question comes the key element:
the employee benefit. It is the glass
or plastic bottle holding the water for
which everyone pays dearly.

WHY MUST A PIT BE AN
EMPLOYEE BENEFIT? HOW
DO ALL PARTIES GAIN?
From a strategic perspective, it is important for an organization to attract and
retain top talent. However, developing
a unique and attractive compensation
plan that is difficult for a competitor
to copy is not easy. This executive
viewpoint offers an opportunity to libraries within these institutions (all these
libraries being different in terms of
focus, specialization, and human capital) to step forward and argue that their
specialized skills can offer competitive
advantage if they could be turned into a
employee benefit that is actually written
into the employment contract of a few
targeted individuals (“star” employees).
How is this done?
A conceptual framework needs to be
developed and proposed in coordination with the top human resources officer within the institution. This requires
an understanding of what constitutes
an employee benefit.
“Employee benefits are the indirect
components of the total compensation
package including all tangible returns
for an employee’s labor except for direct
pay.”4 In other words, it is perceived
as pay—the most distinguishing and
guarded element in the workplace. It
defines to some extent status within the

How does one change the image of the
information center or library from that
of infrastructure for the users to one of
valued service—valued enough to keep
a demand for its continuance?
organization. This is true in particular
when the benefit is reserved for an
exclusive few.
• In keeping with the bottled water
analogy, think expensive bottled
water. Most important from the perspective of top management, however, is the fact that the library already
exists. It is in the existing budget.
Consequently, when talking about
making one or several of the librarians a PIT, it is perceived as a noncompensatory benefit (no additional
cost to the firm) that can be offered
to attract and retain top talent.
• Think expensive-looking bottled
water actually filled with tap water.
When implemented properly, an
interesting dynamic will develop that
becomes evident in the differing perceptions of the PIT recipient, the
librarian, and the other employees.
This newly developed awareness by
all parties benefits them all—and in
particular the continuing investment
(it is hoped) in the information center.
A well-explained PIT in the employment package should be received
enthusiastically by an existing or prospective employee. After all, when a
PIT is offered, it signals the willingness
of the institution to invest in and provide
exclusive support for this individual’s
work. It validates the individual’s worth
to the organization.
From the information specialist’s perspective, to be a PIT means that one is
viewed as a valued investment in the
productivity of key talent—essential to
the long-term benefit of the organization. It validates the worth of the PIT
not only in this specialized role and
but in providing general service to the
organization.
The “other employees” not given

a PIT may feel slighted. This is precisely the intent. They will likely begin
to acknowledge the services of a PIT are
somehow special because they themselves are not “entitled” to this individual attention. What was once not special
becomes prized. These others may ask
themselves, “Why did that person get
a PIT and not me?” and “What am I
missing by not having a PIT?” They are
now motivated to seek the assistance
of information specialists because they
equate their services with status and
advancement in the organization. Of
course, the organization’s management
is happy to have the service used by
everyone. That is why they created an
information center in the first place.
To be noted in particular is the
perspective of the human resources
department. Offering incentives for top
talent that do not cost extra money is
desirable. It is a tool that HR executives would love to have at their disposal. (George Milkovich, the M.P.
Catherwood Professor Emeritus at
Cornell University’s Center for Advanced
Human Resource Studies and a worldrenowned compensation expert, agrees
with this assessment and encourages
this innovation.)

CHECKLIST FOR
IMPLEMENTATION
To implement this kind of initiative,
one must first make a proper case
with the institution’s management or
the head of the human resources
department. This may not be that simple. Many executives are neither aware
of the vital role of the information center nor of its potential. Opening the
dialogue may invite unwanted scrutiny. However, a suggested approach
includes the following:
• Reiterate the value that the library/
information center has to the orga-
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nization and indicate a willingness
to enhance its already proven value.
It is important to be very positive
in expressing the vision of this vital
resource and its professionals. If,
for some reason, it is sensed that
the value is already in question,
start using economic terminology
to make the case. My favorite is
explaining that librarians are considered beneficial externalities in terms
of economics. You may have to
define this phrase. A good definition

• Start the initiative at a small and
controlled level. In fact, ask to test
this concept out on only one key individual. Get on the person’s calendar
for an office visit at appropriate periodic times (once every month, every
two weeks …) along with an invitation
to bring new and innovative information to their attention if appropriate.
Choose only a person for whom you
know in advance that things will work
out. Your first initiative needs to be
successful. Look for assured success.

The cost center image of our services
must change. Librarians and information
specialists should seek methods for
making the transition to value.
is, “where an externality-generating
activity raises the production or utility of the externally-affected party.
For example, a beekeeper may benefit neighboring farmers by incidentally supplying pollination services.”5
In other words, in-house information
specialists help pollinate the seeds
of the human capital potential of the
entire organization. A key example
of not recognizing this was the failed
initiative of the Baker & McKenzie
law firm that tried to outsource its
library services.6 The firm later hired
a new in-house library staff.
• It is important to make the HR department a partner in this initiative. After
all, this department is the key voice
when it comes to compensation and
benefits issues. In addition, any strategically astute library wants to have
some input in decision-making. It is
unlikely that a library without a partner at one of the leadership levels of
the organization will have the necessary influence it needs to show its
strengths. In addition, HR is a natural
partner for other business concerns,
such as training and development.
Sharing a mutually beneficial agenda
with another division of an organization is usually not a bad idea.
Bonding with the leadership of the
organization needs to be a goal.
14
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• Make certain that the individual targeted has political influence over
others in the organization as a culture
leader. If he or she likes the service,
others will envy the service and want
to replicate it for themselves. This
targeted individual should be encouraged to chat about the PIT employment benefit with others.
• Insist that this service be limited to no
more than five priority people at any
given time. It is too labor intensive otherwise. Perhaps after some experimentation and learning from these arrangements, the number can be enlarged.
• Tell other employees that they are
welcome to have the same services. However, it is best if they take
advantage of the training in groups.
These groups can be put on the calendar as well.
• Review the PIT concept every six
months for practice and policy concerns and adjust as necessary.

REAL AND
PROSPECTIVE EXAMPLES
I have tested this concept successfully
on three occasions. While I have not formalized these tests with an employment
contract, my services have been cast
as an employee benefit during the time
they were operational with the persons
being served.
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• The vice president of human
resources at Cornell University was
targeted for a period of one year.
I became this person’s Personal
Information Trainer making periodic
visits to the office and providing
intense one-on-one training on various databases. The instruction also
included using the Internet in strategic ways and guiding the person
to better use of the Internet, including elements of the deep Web. I
also sent timely e-mails to keep the
person aware of up-to-the-minute
releases of importance to her operation. This effort resulted in several
positive outcomes including:
1. The HR professionals at Cornell
University were directed to my
school and library—the School of
Industrial & Labor Relation and its
Catherwood Library specializing in
workplace issues—for training and
development.
2. The training of administrative staff
elsewhere on campus became possible because of the good experiences of the HR professionals in
dealing with our library services. The
HR people spread the word.
3. My school’s library became known
as a vital element to the success of
the university in general—particularly valuable to Cornell’s administration, which ultimately pays the bills
for library databases and services.
Consequently, this indirectly benefited all the libraries on campus.7
• The speech writer for the president
of Duke University was targeted for a
period of two years. Again, I became
this person’s personal information
trainer doing many of the same
things listed in the first example.
However, in this instance, the president of the university would hear
about the great services provided
by its library and be witness to the
result. This greatly enhanced the
relationship between the office of the
president and the library.
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They are now motivated to seek the
assistance of information specialists
because they equate their services
with status and advancement in the
organization.
• The head of public relations at Duke
University was targeted for a period
of one year. As this person’s personal
information trainer, I demonstrated
key databases that could enhance
effectiveness on policy issues of concern in Washington, D.C., and elsewhere. Many of the administration’s
research teams were directed to my
library department—government
documents—for similar training.
Any organization that wishes to target
a key scientist, engineer, executive, and
his or her office or operation can do so.
As long as it remains manageable in
terms of the labor commitment necessary, the spin-off benefits to the library
or information center can be enormous.
More importantly, the organization reaps
many rewards for the effort if it is done
strategically.
The examples above demonstrate
effectiveness or at least its potential.
What remains to be done is institutionalizing these efforts with the blessings of
library leaders.
I have never been in a position
of authority where I could institute
the program that I am suggesting
here. I am only able to show by my
example how this can be done. Those
in authority should be trying to do the
same—but with an institutionalized
approach. In my opinion, the best way
to accomplish this is by creating the
PIT employee benefit.

LONG-TERM CONSEQUENCES
If one were to institute such a program,
what would be the long-term consequences?
When trying to solve a problem—in
this case, turning the impression of information services from cost to value—the
solution can often create new problems.
However, in this instance the problems

should be welcome. These include:
• The reward for good work is more
work. Even though many of our operations are stressful and under staffed,
the risks of being seen as a cost center are too great. Most of us would
rather be over-worked than be at risk
of losing our positions because we
are seen as a cost center. Take heart
in the fact that once value is re-established, it should be easier to argue for
more support.
• In hard times, management thinks
twice before laying off an “employee
benefit.” It is not like cutting infrastructure that is seen as a cost center.
PITs have value. They will be needed
to keep top talent while others are
let go. Still, this is no guarantee. It is
simply better positioning.
• The perception of the library/information center changes. It is hoped that it
will become a partner in the decisionmaking process—or at least be placed
on the road to becoming a partner.
Note that these concerns parallel the
world of human resource management. Human resource professionals
have long struggled to get to the decision-making table. Many of them still
have major hurdles to conquer.
• If this kind of program becomes successful, it may parallel the evolution
of wellness programs. In the 1970s,
wellness programs were reserved
for executive only. In the 1980s,
they were extended to all employees. In the 1990s, organizations targeted at-risk employees by providing
incentives for participation (smoking
reduction, etc.). In the 2000s, a
global workforce focus as well as
alignment with work-life balance and
employee assistance programs came
into effect. The parallel for information competence for career development and competitiveness may string
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out along the same line—exclusive to
executives, then for most employees,
then for employees at greatest need,
and then a more universal perspective. In all, a reinvention of information service could take place.
• In general, information service may
again become valued like the library
of the 19th and early 20th century.
Being overwhelmed with information
is as much a burden on good judgment, decision-making, and competitiveness as lacking access used
to be. Too much information without
adequate organization, framework,
and context can be paralyzing. The
skills of information specialists/librarians should be in demand. But this is
a rational approach. People’s perceptions are not rational. They need to be
tweaked and molded. The employee
benefit approach allows for this.

POLICY CONCERNS
The notion of developing a PIT as an
employee benefit may be enticing.
However, there are a few major concerns
that any library must take into consideration before choosing to implement such
a program. Among these are:
• The culture of librarians and
librarianship
Too often librarians tend to be ideologues with regard to egalitarianism.
They wish to treat everyone equally.
This can remain a goal. However, in
practical terms this culture needs to
make adjustments. After all, treating
everyone equally is in part responsible
for people perceiving us as an infrastructure. It has given us an image of
being a cost center. Why? One only has
to ask the question, “Who determines if
one’s services are valued or not?” The

The library is devalued as a matter of
perception by its users who in turn no
longer place a demand on the institution
to pay the major costs.
answer of course rests in the hands of
people in power: decision-makers.
Again, services available to everyone tend not to be valued. Certainly,
competitive executives, scientists, engineers, lawyers, and other professionals
who have ambition do not want to think
of themselves as going to a common
trough to enhance their careers. So if
librarians want to engage the good will of
these ambitious and influential persons,
they need to “game the system” by making influential people think they are getting special service. This may or may not
result in improved funding support. Of
one thing that is certain, however, is that
if we do not move in this direction support will decline. Providing equal service
will have us disappearing equally.
• The need for the “visible librarian”
This kind of program needs highly
visible librarians. The occupation needs
to attract persons who are comfortable
with being in the spotlight and taking on
extra responsibility to make this kind of
program work well.
• Staffing
If the current organization does not
have the right kind of personnel to
carry out this initiative, an evaluation of
the pros and cons of reorganizing is in
order. Age should not be a factor. This
is not a generational issue. It is a question of finding people who are not afraid
of change.

STUART BASEFSKY is an information specialist and lecturer at
the Martin P. Catherwood Library, School of Industrial and Labor
Relations, Cornell University, and director of the news bureau of
the Institute for Workplace Studies in the New York City office of
the School of Industrial and Labor Relations. Since 1993, he has
specialized in workplace information issues.
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• The view of the decision-makers
I have spoken with numerous partners in law firms8, executives in companies, and administrators in universities. They welcome forthright and
professional librarians telling them what
they want and need in order to make
the larger institution more competitive.
They would prefer to get away from the
stereotypes of librarians. They want to
think of their information specialists as
change agents. All they seek is a professional attitude, good proposals, and
useful experimentation. If they see evidence of progress, they will treat people
in our occupation with respect. They
will value them and their services. The
differentiation of service—in the form
of an employee benefit—is one of the
politically appropriate ways of earning
their confidence.
To conclude, the cost center image
of our services must change. Librarians
and information specialists should seek
methods for making the transition to
value. One such model is implementing Personal Information Trainer as an
employee benefit. It may or may not be
a good fit for any given library organization. However, the change has to come
from individual efforts. It is best, from
my perspective, if these efforts can
be institutionalized in some form. The
evidence of my own efforts tells me that
this can be done.
What disturbs me is that when I am
successful, the highest compliment that
I get is, “Oh, you are no librarian. You
are something different, something special.” Yes, I am valued individually—but
what about my profession, my information center. I wish it were something different, something special. Perhaps with
this concept and similar ones, it will
become possible to put the “special”
back into special libraries.

FOCUS: MARKETING

Endnotes
1

2

3

4

5

Employee Benefits are defined in
Roberts’ Dictionary of Industrial
Relations (Fourth Edition, 1993)
as “…any form of employee compensation other than direct wages.
…[It] includes all the elements of
an employer’s total compensation
system, direct and indirect, that the
employer uses to remunerate or
benefit its employees.”
According to Black’s Law Dictionary
(Eighth Edition, 2004), an employment contract is “A contract
between an employer and employee
in which the terms and conditions of
employment are stated.”
This quotation is taken from my
article, “The Library as an Agent
of Change: Pushing the Client
Institution Forward,” in Information
Outlook, August 1999.
(Milkovich and Newman,
Compensation, 1993)
The MIT Dictionary of Modern
Economics (Third Edition, 1986),

6

edited by David W. Pearce, at page
145.
See LLRX.com for the article,
“Outsourcing in Law Firm Libraries”
by Rachel Pergament, April 1, 1999
<http://www.llrx.com/features/outsourcing.htm> [excerpt] “On March
31, 1995, the Chicago office of
Baker & McKenzie fired the entire
ten person library staff. The firm
announced that it planned to close
its library and replace the staff with
a library management company.
Although these events occurred
almost four years ago, and Baker &
McKenzie has since hired in-house
library staff, they continue to receive
attention from law librarians and
influence discussions of library management practices and procedures.
Moreover, Baker & McKenzie's
actions provide important lessons
about librarians' perceptions of
outsourcing and the pitfalls of entering into an outsourcing agreement

7

8

without considering its impact on the
entire law firm.”
See Basefsky, S., “The Other
Client: Information Training for
Administrators Pays Dividends for
the Library” in College & Research
Libraries News, 2000, vol. 61, n.2,
pp. 100-101.
Most recently with a partner at Kaye
Scholer LLP in New York City.
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An Expert
to the Experts
MINING DIVERSE DATABASES LEADS TO A CAREER
IN DIVERSE FIELDS—AND A CONNECTION BETWEEN
LIBRARIANSHIP AND FUNDRAISING.
BY FORREST GLENN SPENCER

F

or more than 30 years, Sharon
M. Gray has worked in the
information industry. She has
held several titles and has been
employed by many firms and organizations, but at the core, she has always
remained a special librarian. She has
retained the tenets of the profession,
fully used her skills, and broadened her
talents as she expanded her career into
new areas of interests.
Now, Gray, who has been an SLA
member since the early 1970s, is
the director of development for the
Community Research Initiative of New
England (CRI). She is responsible for all
aspects of the organization’s fundraising and communication efforts.
“My responsibilities include the
annual giving, planned giving, major
donor relations, prospect research and
special events,” Gray said in a recent
interview. “I also oversee public relations and marketing, and I provide
information on HIV/AIDS and clinical trials to a constituency of researchers and
consumers via our newsletter, Web site,
and external communications.”
18
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CRI is an independent, nonprofit
organization based in Boston. For nearly 20 years it has participated in some
of the most promising HIV/AIDS clinical
research—and has provided access
to life-saving medications and health
insurance coverage for those in need.
Gray has been employed with CRI
since 2003. In that time, she and her
staff of two have achieved some remark-

able accomplishments: designed and
implemented a new branded annual
fund that had a 107% increase; developed signature special events that
have raised more than $125,000;
launched a major gifts program that
netted more than $200,000 in 2006;
created and implemented a message
delivery strategy to inform donors; and
cultivated prospects and disseminated

Sharon M. Gray
Joined SLA: 1970s
Jobs: Director of Development and Library Consultant
Employer: Community Research Initiative of New England; self-employed
Experience: 30+ years
Education: MLS, University of Minnesota; MS, Montclair State University, New Jersey
First job: Corporate Librarian, Dayton Hudson Corporation (now Target)
Biggest Challenge: “There are so many fantastic opportunities to create useful,
innovative, and needed information tools that serve important research areas. I
wish there were as many funding streams as there are ideas, dedicated researchers, and innovative librarians.”

NOVEMBER 2007

FOCUS: MANAGEMENT

INFORMATION OUTLOOK V11 N11

NOVEMBER 2007

19

SLA MEMBER PROFILE

Part of the secret to her longevity in the information industry
is being able to constantly learn from those who have new
skills and always looking at ways people use information.
the organization’s news.
Prior to CRI, Gray was the director
of foundation relations and manager of
the information center/library for Silent
Spring Institute (SSI) for four years in
Newton, Massachusetts. Silent Spring
is a non-profit, scientific research organization that studies and identifies the
links between the environment and
breast cancer. Gray continues as a
library consultant at SSI. Since her job
at CRI is compressed into four days a
week, the extra day allows her to pursue
projects such as SSI.
“My practice is library-related,” she
said of her consultancy. “It comes from
a long experience in librarianship. If
there’s some kind of special project or
grant or proposal, I can help with the
grant and managing the program.”
At Silent Spring, for example, a
Komen Foundation grant funded a literature search review on breast cancer
and the environment and has now
made that information available online.
“That’s really exciting, because we
worked on locating and reviewing about
450 articles reporting on breast cancer
studies,” Gray said. She was involved
in setting up the framework, working
out the search terms, and helping the
researchers identify information that
would guide future research and decision-making.
“From its beginning, Silent Spring
placed a strong role on science-based
evidence, and they felt one way to
do that was to have a librarian and a
library database that tracked relevant
research,” said Gray. “Silent Spring has
a multi-disciplinary approach, so there’s
an interest in toxicological information, epidemiological information, and
environmental information, as well as
medical research.
“Many of the standard databases don’t
gather materials from the cross-disciplinary fields SSI investigators wanted.
Silent Spring felt that project investigators needed a way to coordinate and be
20
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aware of information from all the related
disciplines. The water research, the air
research, the toxic elements research
—as well as what was happening in
medicine and epidemiology.”
The Silent Spring library database
has been in ongoing development since
the early 1990s when the state of
Massachusetts helped support it. The
Komen Foundation’s participation was
to create a state-of-the-art, comprehensive review of scientific research on
environmental factors that may increase
breast cancer risk. Making that information available online via a searchable
online database began in 2005.

Raising Funds?
One obvious question arises in the
interview: How does a librarian become
a fundraiser?
“Fundraising and librarianship have
a lot of convergence,” Gray said. “One
is being able to organize information,
being aware of the whole picture of
information, and what people need to
know to support the interest in your
organization, keeping information organized and usable. There’s also finding
out who might be interested in and have
the capacity to support your organization. Prospect research is a librarian’s
realm. That’s the direct correlation.
“When my children were young I did
fundraising as a volunteer, and when I
went back into the job market I always
looked for a fundraising component
in my work. At Silent Spring, besides
being a librarian, I worked as a director
of foundation relations; I coordinated
grant writing and grant reporting. When
my boss at Silent Spring came to CRI in
2003, he asked me to come along to be
director of development.”
During her four years at Silent Spring,
she has worked on proposal development for more than $1 million in
awarded grants, including two National
Library of Medicine grants for public
access to environmental health infor-
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mation. Gray’s library background plays
an important role in her approach to
development and communications. For
example, CRI’s Web site includes a bibliography of the organization’s research.
And she included an online searchable
HIV clinical trials database to make sure
information about CRI’s clinical trials is
easily accessible and current.
“If there’s a thread in the work I love,
it is that I often work with small, mission-driven organizations,” she said.
“They have such brilliant and dedicated
people involved. They are so interesting
to work with, so committed to what they
do, and doing such incredibly meaningful work. And they know that more
people need to know about their work. It
makes these kinds of assignments just
absolutely fascinating.”

Other Projects
One of her other consultancy projects was the database of research
at the Center on Media and Child
Health (CMCH) at Children’s Hospital
in Boston. The database catalogs and
cross-indexes research that examines
the relationship of media exposure and
children’s health.
“That’s a fascinating project,” Gray
said, “and a place where dedicated
researchers are trying to put together
a way for parents and researchers to
see out the how media affects children.
There are interesting results coming
from many disciplines. Dr. Michael
Rich, CMCH’s director, had the foresight to involve librarians to find a way
to gather and disseminate that information.”
But it doesn’t end there with her consultancy work. There are the bees—and
dealing with lots of books about bees.
When Gray moved to Boston 10 years
ago, before joining Silent Spring, she
saw an ad in the newspaper: A collector sought a librarian to assist with a
private collection. The subject matter:
bees and beekeeping. This individual
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apparently has the largest collection
of American books, pamphlets, and
ephemera—more than 10,000 items—
on the subject.
“I have traveled to all the major
libraries with beekeeping collections,”
Gray said. “I now do the collecting and
manage and care for the collection.
That’s something people probably don’t
think about as a career, or a piece of a
career. It’s not an institutional job; it’s
a private collection. It’s like having a
chunk of the rare book room at Yale;
you’re collecting books of unique historical and monetary value. You know
the gaps in the collection and you can
be a detective always hunting for elusive titles.”
Yes, but is she an expert on bees
after 10 years? “No, but I’m an expert
on bee books. I know a bit about bees,
but I know tons about the authors, the
history of the bee books, and the leading publishers.”
Gray said that her consultancy has given
her great opportunities to work on out-ofthe-box projects, besides the bees.
“For example, at Silent Spring, we did so
many interesting things. For example, we

received a National Library of Medicine
grant to do a health information project
on the seminal environmental and health
geographic information system (GIS) data
Silent Spring collected on Cape Cod. The
project involved making the mapping
and GIS materials accessible online. We
built a proposal around an earlier NLM
grant, and then I consulted on it. And
then the Komen database project arose
from those many years of paying attention to the literature on breast cancer
and the environment.
“And at Children’s Hospital—again,
this was a cross-disciplinary thing: the
doctors working there on media and
children’s health knew there was literature in criminology, in sociology and
psychology, in medicine and in communications about children and media. But
it was not brought together in any single
place. It was an opportunity to work on
this, in bringing materials together that
had never been brought together.
“We think in the library business there
are these huge, fabulous databases
that fit all sizes but they don’t. I have
tried to convince the National Library of
Medicine that there just might be rea-

sons we need another online database
because it is just not easy to find what
you need if your research is multi-disciplinary You just don’t always have all the
relevant information when you’re looking
at a topic from one of many disciplines.
And isn’t this how we should be thinking
in the complex world we live in today.”
Gray cited an example of research
related to water and health that is not
necessarily in medical databases. “I
have to go to some of the EPA databases, and I have to go to the other sciences to find some of the information.
Same with the children and violence.
There are studies in communications
that aren’t in any of the medical journals. They aren’t indexed where you find
other related studies. If you want the full
picture of what’s happening in the field
you have to search all over the place.
Organizations like Silent Spring and the
Center on Media and Child Health help
researchers bring the cross-disciplinary
information together, and I think there’s
a real need for it. Credit should go to
NLM for funding some very innovative
projects, but they are less willing to fund
an online literature database because

“The doctors
working on media
and children’s
health knew there
was literature in
criminology, in
sociology and
psychology, in
medicine and in
communications
about children
and media. But it
was not brought
together in any
single place.”
From left, SLA member Brandy King, MLIS, information specialist at Children’s Hospital’s Center on
Media and Child Health; Sharon Gray; CMCH Director Michael Rich, MD, MPH.
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“Many of the standard databases don’t gather materials
from the cross-disciplinary ﬁelds investigators wanted. Project
investigators needed a way to coordinate and be aware of
information from all the related disciplines.”
there are existing products.”
Gray stresses it is not only the multidisciplinary aspect of these projects
but also the added value of organizing
the information users may need. For
example, the Silent Spring database
entries make it easy to see the study
design, menopausal status, exposures
investigated, exposure measures, early
life exposures, and an exposure assessment comment by a researcher in the
field. Likewise, the CMCH database
includes outcome measures, interventions, results, and conclusions that help
the user place the study in context.

Dialog on CD
The work Gray is doing these days
is a long way from 1972 when she
received her MLS from the University of

Minnesota. She recalls being one of the
first to use Dialog. “Those old CD-ROMs
and complicated search procedures are
several lifetimes away,” she said.
After she earned her degree, Gray
started as a corporate librarian and then
worked as a manager of information
services for the National Association of
Purchasing Management. She eventually returned to school in the early 1990s
to pursue a master’s in psychology at
Montclair State University in New Jersey.
That decision eventually led her into
the health information industry, an area
she’s found rewarding and never dull.
“I’ve been interested in human
behavior,” Gray said. “My children were
home, and I was doing volunteer work
and I decided to go back to school. The
curious thing is that it led me back to

It’s Important to
KNOW How Much

librarianship. Psychology—any subject
matter—is useful for a librarian. It was
a turning point for me. I was a graduate research assistant, and my job was
running the computer lab. It opened
my eyes to the capacity for what was
changing in all fields, but really was at
the heart of librarianship—and specialist librarianship, in particular.”
Gray has been a member of SLA as
long as she has been an information professional. In the late 1970s, she served
as president of the SLA MinneapolisTwin Cities Chapter. “It was one of the
most vibrant chapters around,” she
recalled. “First of all, I worked at Dayton
Hudson Corporation (now Target) and
there was a group called ‘The Insiders’
because many of the corporations were
connected by skyways in downtown

Mean salary among U.S.
respondents: USD 69,426

YOU’RE WORTH.
Find out here.
The 2007 SLA Salary
Survey & Workplace
Study is now available.

www.sla.org/SalarySurvey2007
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The CRI Searchable Clinical Trials online
database.

The Silent Spring Institute Environment and
Breast Cancer Science Review online database.

Click
University
2008

Minneapolis—companies like Dayton
Hudson, Pillsbury, 3M, General Mills.”
She remembered those days when
they were all learning about Dialog and
the ability of a new search tool. “There
was a big emphasis on new ways of
business searching. We could be much
more proactive. We weren’t sitting in
the corporate libraries waiting for things
to happen. We started getting out and
pushing out what we did. I produced
a retail industry newsletter that highlighted the new information for our staff
every week, the pre-alert services we
now all use. That was the beginning of
a changing phase.”
By 1986, Gray was residing in New
Jersey. There, she served as a trustee
for the Montclair Kimberley Academy
and Montclair Art Museum. For six
years, she was responsible for prospect research, cultivating, and soliciting donations. Then, in 1995, Gray
was hired by the Center of Addiction
and Substance Abuse at Columbia
University. It’s a small non-profit affiliated with the university but it was

independently founded by Joseph A.
Califano, the former Secretary of Health,
Education and Welfare for President
Lyndon Johnson. She served as the
manager of its information center.
“He is a dynamic leader and forward thinker in that area,” Gray said of
Califano. “What we did with research
projects was to prepare a full bibliography. We made available a full-range
of information. It wasn’t just the study
but back-up information. We often
produced a separate bibliography to
accompany the study document. It was
a great experience."

SLA on Cutting Edge
“Over the years I’ve belonged to various medical associations and ALA,
but I find SLA full of innovative people
trying new things and who are always
on the cutting edge of information. I
always learn something.” In 1999, she
and her family moved to Boston and
Gray became an employee of Silent
Spring Institute.
Part of the secret to her longev-

Expand
your career to
new heights with Click
2008 Competitive Intelligence
Certiﬁcates Program
Developed speciﬁcally for the SLA member.
Courses begin 7

January 2008.

Visit www.sla.org/CICertiﬁcates
for complete details and the full 2008 course calendar.
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“I’m an expert on bee books.
I know a bit about bees, but I
know tons about the authors,
the history of the bee books,
and the leading publishers.”
Sharon Gray takes a break from books and databases for a trip to the apiary in Brookline, Massachusetts.

ity in the information industry—as
she advises others—is being able to
constantly learn from those who have
new skills and always looking at ways
people use information. “That’s really
crucial. Where I’ve had the most fun
is finding niches where there’s a real
need for information that’s there, that
can be pulled together to help see
relationships. In a certain sense, I
think of myself as ‘entrepreneurial.’
seeing where there are needs and
people who are eager to find the tools
that will help. A lot of it is serendipity, being open to experiences, really
looking at what’s around you and how
people are using information or need
to use it.”
Gray spoke of her experience
with the GIS project and her lack of
experience in such a technical feat.
“It’s working with people who have

the technical skills,” she explained.
“Together we can understand how the
material may be used, what might be
an easier interface for users, how the
user might come to the information.
So while I have no expertise in GIS
or Web design or coding, I can keep
asking to focus on how the user can
get to the information.”
Gray recalled when she was attending the University of Minnesota and
was employed in the chemistry library.

Her mentor there taught her that librarians could be an expert to the experts.
It’s a lesson Gray continues to practice.
“As long as there are interesting things
to do,” she said, “I cannot foresee a
day when there won’t be great projects
utilizing my library skills.”

FORREST GLENN SPENCER is a Virginia-based information
retrieval consultant, public relations distributor, and writer. He
can be reached at fgspencer@gmail.com.
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RECRUIT AND WIN
Planning on a “Click U Live!” seminar for your next meeting?
Recruit new members and a 2007 replay is free.
Planning on attending the 2008 SLA Conference and INFO-EXPO in Seattle?
Recruit new members and win a complimentary registration.
OTHER PRIZES INCLUDE…
SLA Membership Renewal
Each member you recruit gets you a chance to win a free membership renewal next year.
Membership in the President's Club
All members who recruit at least one new member will receive a President's Club lapel pin.
AND MORE!
For complete details and information about the 2007 Recruit-a-Member campaign,

visit www.sla.org/recruit.

ACS leads the way.
2006 Impact Factor: 26.054
2006 Total Citations: 57,509

With the most cited and highest
impact journals in the ﬁeld of
chemistry, ACS leads the way.
Contribute, publish, and review
with the journals of the
American Chemical Society.

2006 Impact Factor: 17.113
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LEADERSHIP

SLA and You:
Unleash
Your
Potential
BY SOPHIA GUEVARA

WANT TO LEARN NEW SKILLS? GIVE SOMETHING BACK TO THE
PROFESSION? INCREASE YOUR PROFESSIONAL NETWORK?
ONE MEMBER SHARES HER VIEWS ON HOW TO DO IT.

D

ecember is closing in
and many of us are
thinking about the
goals for the next year.
In addition to the usual
personal resolutions, have you thought
of making a professional one? It’s easy
to make a goal to improve one’s physical
health, but too many neglect to take the
steps necessary to improve their professional health. In either case, neglect
can result in serious consequences.
If you aren’t convinced that professional inactivity can adversely affect
you, think about the effect it can have
on your career. Employers appreciate
employees who can contribute positive-
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ly to the work environment and to their
profession. Each presentation, leadership position, and article can help you
develop important contacts that can
increase your professional effectiveness
and broaden your career horizons.
With that said, what opportunities does
SLA provide to help you improve professionally? Below are five activities that can
help you unleash your potential.

Serve
Contact your chapter or division to learn
about leadership opportunities. They’ll
be happy to assist you in finding ways
to serve your fellow SLA members.
Helping others, you’ll help yourself by
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developing your leadership, teamwork,
and problem-solving skills.
Unfortunately, many professionals
choose to miss out on these opportunities because they hold an exaggerated
view of the commitment required. If
you’re one of them, I encourage you
to speak with your SLA’s volunteer
leaders to get a better picture of what
is required. An easily accessible document that can review a position’s skills
and duties and provide a realistic estimate of the time commitment expected
will encourage more professionals to
consider a role as an SLA leader. In
fact, I encourage all chapters and divisions to create such a document as a
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recruitment tool if they don’t already
have one. (Position descriptions for the
SLA Board of Directors are at www.sla.
org/content/SLA/governance/bodsection/descriptions.cfm.)

allow you give back to your profession
while developing your own communication and presentation skills. They may
even help you develop your own niche,
increasing your career prospects for
years to come.

Write
There are many opportunities to write
for the profession and the editors are
always eager to work with a contributor.
Ask the editor for writing suggestions or
submit your own article ideas. If your
division has a blog, volunteer to contribute. In my own experience, I began to
write professionally by authoring book
reviews for another library organization’s
online journal. I then moved on to article
writing and wrote pieces for several division and chapter bulletins. After that, I
expanded my efforts by contributing to
a blog hosted by my division. By pushing myself to make frequent posts, I
keep myself current while helping other
professionals do the same. I’ve never
discounted the networking power that
each of my writings can bring.
For those of you who feel that writing is an activity best reserved for
academics, I challenge you to change
your thinking. Many of the articles and
reviews published are written by professionals just like you. Not only do they
inform others of important topics and
excellent resources, these professionals
use the opportunity to practice the writing skills that are so important within
any work environment.
While you’re working on developing
yourself, take that extra step to write
down your ideas to help the profession
move forward. Keep in mind that if it
weren’t for the writings of active SLA
members, this magazine wouldn’t be a
much slimmer publication. (Information
on how to get published in Information
Outlook is at www.sla.org/content/Shop/
Information/writingforio/index.cfm.)

Mentor
Make a difference and impact the
future of the profession. Ask your unit
leadership about mentoring opportunities already in place. If your chapter or
division doesn’t have a program, help
create one. In addition, find someone
who can become a mentor for your own
professional progress. The person can
provide the wisdom you need to light
your own path.
As a new SLA member, I was eager
to develop myself and become active
within the association. I had already
joined several leadership boards at the
local and national levels, but remained
unsure of where my next steps should
take me. I sought the advice of a leader
who could provide me with valuable
insight earned over years of experience.
I found someone I admired who had
made himself well known internationally
and set about to ask a few questions
that could provide me with the basic
knowledge I needed to chart my course.
I have found that the wisdom delivered
in his answers have continued to affect
me to this very day.

Attend
The SLA Leadership Summit and the
Annual Conference and INFO-EXPO
are great opportunities to learn and
network. The leadership conference
(January 23-26, 2008, in Louisville,
Kentucky) brings representatives from
the organization’s chapters, divisions,

sections, caucuses, and committees
together in one place to learn the skills
that will help them succeed within
their positions. If you’re thinking about
serving on a board or a committee,
this is a great way to learn more about
organizational leadership and find out
about the opportunities that would be
an excellent fit.
The Annual Conference (June 15-18,
2008, in Seattle) provides an excellent
opportunity to take in a few sessions,
chat with vendors, and learn from other
professionals. Attend your division’s
programs and make it a point to check
out the programs of a few others. Visit
the networking events to increase your
circle of connections and learn a thing
or two about industry developments.
With everything SLA offers, you’re
bound to find something that will be an
excellent fit. If you’re an early career
professional, don’t allow that to hold
you back. Even with limited experience,
you can provide the fresh and innovative ideas that SLA needs to remain a
forward thinking organization.
For seasoned professionals, don’t
choose to leave the profession without
sharing the knowledge you’ve gained.
The profession loses so much each time
a librarian ends his or her career without
giving something back. I knew of a colleague who decided against becoming
an active SLA member because she felt
that it would have required too much
time and effort. That excuse deprived
the profession of the wisdom that could
have contributed to the success of so
many new professionals. Even with her
inaction, she still made an impact. Keep
in mind that it’s your decision to make it
a positive one.

SOPHIA GUEVARA , MLIS, is an information professional. She

Teach
Have a background in a hot topic?
Volunteer to help your fellow professionals grow by sharing what you know.
Participate in a panel discussion, poster
session, or volunteer to give a presentation. These kinds of opportunities

serves as the diversity chair for the SLA Michigan Chapter and is
the Digital Content Section chair-elect for the SLA IT Division.
She is also a board member and webmaster for the Michigan
Library Association’s Committee on Organization. She was recently
appointed to the Library and Information Technology Association’s
LSSI/OCLC Scholarship Committee.
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All I Really Need
to Know,
I Learned on the
Walls of Our
Conference Room
BY CYBÈLE ELAINE WERTS

Several years ago, our friend and colleague Bill Baker commented that organizations have been training
the wrong people. Instead of spending time and energy developing more skilled facilitators, he said,
they should develop group members’ skills as the way to improve practice and success. Our experience
bears out the wisdom of this success. When group members are knowledgeable and skilled, anyone
with simple knowledge of facilitation principles and moves can facilitate constructive group work.
—Robert Garmston and Bruce Wellman
The Adaptive School: A Sourcebook for Developing Collaborative Groups
hen I was young, my parents
had a copy of one of Ogilvy
and Mather’s early books on
advertising. Ogilvy and Mather were
stars in the marketing world and
inspired me to work in that field. I saw
myself on Madison Avenue in a sleek
grey suit and stylish spectator pumps.
Thirty years later, I’m actually wearing the spectator pumps, although I
wouldn’t be caught dead in anything
as dull as a gray suit. I do have a fairly
conservative approach to the workplace
in that I don’t take to touchy-feely-lovebug stuff being bandied around.

W
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It was in that state of mind that
I was introduced to the Norms of
Collaboration by our Site Director Jane
Nesbitt. Jane had observed some of
our sister offices using these norms
in an explicit fashion, and wanted to
bring that especially effective group
communication style to our office.
The norms were developed by
Robert Garmston and Bruce Wellman
in their book The Adaptive School:
A
Sourcebook
for
Developing
Collaborative Groups. Jane encouraged us to use them in our work
together and particularly during our
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daylong staff meetings.
“Yuck”, I thought. I hate when good
behavior is taught to us with signs on
the wall like in kindergarten: “Share
your crayons with your neighbor,” and,
“No yelling,” and so on. I figured we
were all professionals—not to mention grown-ups—and didn’t need this
silliness. I won’t go into detail on the
norms; they’re in the sidebar. None of
them is particularly striking anyhow;
in fact, they all seem like the kinds of
behaviors that most of us figure we’re
doing anyway.
Garmston and Wellman make that

MANAGEMENT

observation in their book: “Each norm
is deceptively simple. Most are skills
that people regularly apply in one-toone communications. The irony is that
these seemingly simple behaviors are
rare in many meetings. Pausing and
paraphrasing are often missing, especially when things get tense. Probing
for details is forgotten when members
presume to understand others’ meanings. This can lead to later confusion
and complication.”
One of the interesting things we
know about change management is
that you can’t just introduce something, and hope it’ll take. You have
to be like one of those little dogs that
grabs onto somebody’s ankle and just
won’t let go.
Jane turned out to be quite the terrier.
Over the next three years, she brought
those norms up at every monthly staff
meeting. I sighed inwardly. I rolled
my eyes. I fiddled with my organizer.
Jane had us do all kinds of exercises
that she described as “scaffolding”
on things that we’d learned already, a
concept which is also a part of effective
long-term change management. One
meeting we’d have a buddy and share
the norm we would focus on for that
meeting, and after we’d follow through
with how well we did. Another meeting
we’d watch as staff played out a difficult situation and how we might deal
with that most effectively using the
norms. Then there were the posters
everywhere. Okay I got it, I’m probing,
I’m putting my ideas on the table, I’m
pausing already!
Jane explains her approach. “One of
the important ways that I helped to integrate these norms into the office was to
encourage all of us focus on them over
time. I believed that all staff, from technical assistance to administrative and
information staff, would benefit by cultivating the norms. I thought that all of
us needed to become skilled with them
in order to support an effective group
process to accomplish our work.”
Though Jane provided leadership in
use of the norms early on, over time,
facilitators at our monthly meeting
incorporated them too and continue

THE SEVEN NORMS OF COLLABORATION

1

PROMOTING A SPIRIT OF INQUIRY

2
3

PAUSING

4
5
6
7

Exploring perceptions, assumptions, beliefs, and interpretations promotes
the development of understanding. Inquiring into the ideas of others before
advocating for one’s own ideas is important to productive dialogue and
discussion.

Pausing before responding or asking a question allows time for thinking
and enhances dialogue, discussion, and decision making.

PARAPHRASING
Using a paraphrase starter that is comfortable for you—“So…” or “As you
are…” or “You’re thinking…”—and following the starter with an efficient
paraphrase assists members of the group in hearing and understanding
one another as they converse and make decisions.

PROBING
Using gentle open-ended probes or inquiries—“Please say more about…”
or “I’m interested in…” or “I’d like to hear more about…” or “Then you are
saying…”—increases the clarity and precision of the group’s thinking.

PUTTING IDEAS ON THE TABLE
Ideas are the heart of meaningful dialogue and discussion. Label the intention of your comments. For example: “Here is one idea…” or “One thought
I have is…” or “Here is a possible approach…” or “Another consideration
might be…”.

PAYING ATTENTION TO SELF AND OTHERS
Meaningful dialogue and discussion are facilitated when each group member is conscious of self and of others, and is aware of what she or he
is saying and how it is said as well as how others are responding. This
includes paying attention to learning styles when planning, facilitating, and
participating in group meetings and conversations.

PRESUMING POSITIVE INTENTIONS
Assuming that others’ intentions are positive promotes and facilitates meaningful dialogue and discussion, and prevents unintentional put-downs.
Using positive intentions in speech is one manifestation of this norm.

Reprinted with permission from The Adaptive School: A Sourcebook for Developing Collaborative Groups, by
Robert Garmston and Bruce Wellman, 1999. For more information see The Adaptive Schools Web site, www.
adaptiveschools.com, and “The Seven Norms Toolkit,” www.adaptiveschools.com/pdf/SevenNormsToolkit.pdf.
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Change takes a long time, not to mention
a terrier nipping at your heels keeping
that change on your radar screen.
to do so. There were early adopters
of the norms and then, as now, many
of us use them regularly with clients
and in other types of meetings in our
office. They became part of the way
we do business and part of who we
are, although maybe I wasn’t aware
of it yet.
I say this because one day, a funny
thing happened on the way to a client
meeting. I was out of town working with
another company and I found myself
seriously defensive and actually crackling mad, if I’m to be totally honest. I’m
usually pretty even tempered, so this
surprised me. After I thought about

what was really going on there, I realized that this company wasn’t working
with the norms as a foundation of their
collaboration with me. So, for example
instead of probing for specificity (Norm
#3), they simply dismissed the care
and thought I put into many of our
projects. It never occurred to them
to actually ask me anything about my
approach or how it might relate to what
we were doing. They simply stated up
front that it was irrelevant and not at
all useful.
It would have been so easy for them
to take a different approach, to maybe
ask me a few questions about how and

why I do what I do. The result would
have been so different: They would
have known so much more about
what we can do for them—which they
missed out on entirely—and really, they
would not have put me in the position
of wanting to knock their block off!
It also was clear that they also
were not presuming positive intentions
(Norm #6) about me as they had many
negative judgments about my work.
Most of us realize that there are
many ways to do the same thing and
that, often, many of them can be
right at the same time. This client felt
that because I had taken a different
approach than theirs, my way was
unprofessional, low quality, and other
choice words that I shall not repeat.
Their opinion of me leaked out not only
in their written feedback but also in our

THE NORMS OF COLLABORATION AT WORK
When I was working on this article, I
asked some coworkers at WestEd two
questions about they integrate the Norms
of Collaboration into their work.

Tom Hidalgo,
program
associate
I’m usually not
that talkative
in most formal
groups; never
have
been.
So lately, I’ve
focused on the
norm of “putting ideas on the table.” This
can be difficult however, when there are
other group members who seem compelled to talk constantly. I’ve experienced
this in many different forums. The “talkers”
blurt out comments on every topic or issue
that comes up, and then they comment on
everyone else’s comments. I believe the
inability of loquacious group members to
follow the norms of “pausing” and “paying
attention to self and others” is a huge challenge to a group’s effectiveness.
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Karen
Mikkelsen,
senior program
associate
I am a natural paraphraser
because I really
want to understand what people are saying, but “presuming positive
intentions” is a stretch for me. Maybe
it’s because I’m uncomfortably competitive, a trait I wish would vanish, so I often
interpret other people’s comments as a
challenge rather than a contribution to
be considered. I know that’s how I would
want my comments to be perceived.

Pat Mueller,
evaluation specialist (NERRC
consultant)
I tend to focus
on “probing for
specificity” since
that seems to fit
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my role as evaluator more than some of
the other norms. This seems to help in
communication with colleagues as it provides a prompt for them to think about
assessment of their technical assistance
activities. I think the most difficult Norms
relate to advocacy and inquiry. It’s a
stretch for some not to become defensive
and/or overly assertive when advocating
for self, while also inquiring about others’
positions.

Jane Nesbitt,
senior site
administrator, Learning
Innovations at
WestEd
I am working on
the on the “balance between
inquiry and advocacy.” I think that I’m
fairly good at inquiry, but I’m still working on being a better advocate for my
own ideas. It reminds me of Steven
Covey’s well-known comment: “Seek
first to understand, then to be under-
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It would have been so easy for them to
take a different approach, to maybe ask
me a few questions about how and why I
do what I do. The result would have been
so different.

ongoing conversation, which dripped
with arrogance.
My response to all this (after a fair bit

stood.” I want to do both and I think both
are important. It is difficult when I am
with others who don’t pause, whether it
be after a question or comment or before
one speaks I think it’s because people
can be uncomfortable with silence. This
tendency does not allow a moment to
think and reply and this can be especially
important for those who need a few seconds or even a minute to process information. It also doesn’t honor what’s been
said when everyone is just barging in to
say what’s on their mind and not listening
to anyone else.

Cathleen
Palmer,
information center coordinator
I try to be mindful
about the ways in
which I respond
to others’ ideas
and behaviors, so
“paying attention
to self and others” is something I’ve been
working on. As I recall, we were looking

of private ranting) was have to a conversation with those colleagues—a
direct one—and ask them to just get
on with the project in an impersonal
way. I knew I had to be very specific,
so I asked them to keep their opinions
of me to themselves and stay away
from the personal commentary. On
the positive side, I asked them to
speak and work with me in a respectful way, based on kindness.
I recognized how much of a love
bug I sounded, and Mr. and Ms. cor-

to replace the more rigid set of meeting
rules we had been using in our workplace
with a more genuine set of principles with
which to strengthen our interactions. I
know that when I collaborate one-to-one
or in a group with colleagues, or for that
matter, with anyone for any reason who is
applying these principles too, it’s a very
positive experience.

Norma Sheehan,
senior administrative assistant
The norm I most
often work on
is
“pausing”
because I have
this tendency to
want to interrupt
because I have
some ideas I want to share. I think the
concept of the Norms of Collaboration is
a very useful one, but I admit that sometimes in actual reality you can see that
people don’t have enough patience. For
example, if people really do take the time
to pause and paraphrase, the listeners can

porate gray suits did think that I was
overly sensitive, but you know what? I
can live with them thinking I’m sensitive if that means they’ll make the effort
to be nice to me. The truth is, you can’t
introduce the Norms of Collaboration
to people who don’t have this framework and expect them to reply “Oh
Cybèle, what were we thinking? We’ll
change our behavior immediately!” As
I said, change takes a long time, not to
mention a terrier nipping at your heels
keeping that change on your radar

sometimes judge them as being not fast
enough on the uptake. So you have to be
careful about the situation sometimes.
And, finally, a few thoughts of my own:
I tend to have a mind that just won’t stop,
so I have to work on “pausing” or I get
told that I’m steamrolling right over people. When I take the time to slow down
and make sure that my ideas are heard,
then it’s much more likely that the things
I’m advocating for are listened to. The
thing I most often wish people would do
in other groups is probe for specificity. It
seems like people assume that they know
why I’m doing what I’m doing, and quite
often their lack of data leads to a wrong
assumption. People seem to like to analyze situations, but when you don’t have
enough information, then the conclusion
you come to is bound to be incorrect.
The result I’ve found of this is some very
uncomfortable and upsetting situations.
—Cybèle Elaine Werts
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screen until it’s absorbed it into your
system.
Were my entreaties effective? To
a certain extent, my blunt approach
did kind of scare the black flies away
and to date we’ve all been on our best
behavior. But I can tell you that without
having the Norms of Collaboration to
guide our path, we will never be able
to perform the complex kind of work
that we normally do in our jobs, and
that’s a sad thing. This project will be
completed on the scale of the least
common denominator.
What I came to realize here is the
value of a developed corporate culture,
and that these Norms of Collaboration
are an important and often explicit
part of ours at the Northeast Regional
Resource Center. In fact, Jane reminds
me that it is exactly this explicitness—
not just on the walls, but in our planning of events and meetings—that
make them continue to be a part of
our culture.
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CYBÈLE ELAINE WERTS is an information specialist for
Learning Innovations at WestEd, a research, development, and
service education agency. She can be reached at cwerts@wested.
org. Her personal Web site is www.supertechnogirl.com/ WestEd’s
Web site is www.wested.org.

On the surface, they focus on collaboration that we as information specialists might not immediately connect
to our work. In fact, these norms are
present in every contact with people who need information from us.
Interacting in this way is even more
important in the relationship between
an information specialist and clients,
as the process of asking for information can be complex on both a personal and informational level. Skip a
few of the norms and your clients may
leave their communication with you as
hostile and defensive as I was, and you
may never even know it.
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And so it seems that despite myself,
I’ve come to appreciate a bit of that
love-bug approach to collaborating at
work. After all, it has for the most part
spared my own colleagues from my
mad rants for nearly eight years now.
I guess Garmston and Wellman have
something pretty smart going there,
so I’ve already started preparing two
additional posters for our conference
room: “Share your crayons with your
neighbor” and “No yelling.” Maybe I’ll
send them a couple of copies for their
own meeting room, and who knows
where that might lead?

Are You Ready for SLA’s Board of Directors?
Do You Know Someone Who Is?
The Nominating Committee has reported for duty and is at your
service looking for the next leaders of SLA. The committee will meet
at the SLA Leadership Summit in Louisville, Kentucky, 23-26 January
2008 to recommend a slate of nominees to the board to take ofﬁce
in 2009. To do the best job, the committee needs help from the
membership. Speciﬁcally, the Nominating Committee is directed to:
1. Seek recommendations for nominees from suitable sources in
the association, especially from among chapter and division
ofﬁcers.
2. Select a balanced slate of nominees, and upon their acceptance,
3. Present the slate to the Board of Directors.

Please forward the following information for people you think are
ready and willing to serve the profession as SLA board:
•
•
•
•

Nominee’s name, address, phone number.
The position recommended for each nominee.
The nominee’s length of SLA membership.
Ofﬁces held in chapters, divisions, or at the association level by
the nominee.
• The nominee’s membership in association-level committees.
• Other activities of the nominee with SLA (on chapter and division
committees, CE courses taught, awards received, articles
published, etc.)

To ensure broad representation on the board, the Nominating
Committee invites members to nominate themselves or recommend
colleagues who might serve in the following positions: PresidentElect, Chapter Cabinet Chair-Elect, Division Cabinet Chair-Elect,
and two Directors.

Include other information that may help the committee. For example,
what it is about this person that makes her or him a great nominee for
the election slate? What distinguishes the nominee among his or her
colleagues?

The committee is looking for 10 leaders, two candidates for each of
the ﬁve positions, for 2009.

15 January, 2008:

Details about responsibilities for each of these positions can be found
at: www.sla.org/content/SLA/governance/bodsection/descriptions.cfm
To ensure SLA continues to be relevant and inﬂuential in the
information- and knowledge-based 21st century, it is critical for
the board to be composed of a diverse, enthusiastic, and visionary
group of individuals committed to the profession. Members who have
been active and successful contributors to chapters, divisions or
association-level committees are needed as candidates.
There are many SLA members in the organization who can ﬁll this
need, although members of the Nominating Committee may not know
all of them. Therefore, you are invited to submit names, including your
own name if you wish to be considered.
All information submitted will be handled conﬁdentially.

Recommendations may be sent to any of the following by

Chair
Richard Geiger (2006-2008), rgeiger@sfchronicle.com
San Francisco Chronicle, 901 Mission Street ,
San Francisco, CA 94103
Committee Members
•
•
•
•
•

Lynne McCay, chair-elect, lmccay@crs.loc.gov
Susan Fingerman, smﬁnfo@erols.com
Suzi Hayes, suzihayes@bellsouth.net
Christina de Castell, christinajzeller@hotmail.com
Linda Broussard, staff committee member, lbroussard@sla.org

Leaders, take the ﬁrst step. Name yourself or identify others who are
ready for the next step in their professional careers. Give back to SLA
and identify those leaders you know are waiting in the wings to take
on these rewarding and fun leadership roles.
Serving on the SLA Board of Directors is guaranteed to be a
challenging and rewarding experience. It will provide an opportunity
to expand management and leadership abilities through service in
an international professional association. Please give some serious
thought to who might bring fresh ideas and energy to the board and
send us your recommendations.

CALL FOR PAPERS
SLA – Seattle 2008:
“Breaking Rules – Building Bridges”

SLA Contributed Papers:
An opportunity to share your knowledge!
Have you broken the rules of the status quo to make improvements in your workplace?
Have you reached out and “built bridges” to another organization to improve your service?
Have you learned valuable lessons that could help other information professionals?
If so, here is your opportunity to engage in scholarship and share that knowledge with your peers.
SLA is now accepting proposals for papers to be presented at its Annual Conference and INFO EXPO June 15-18, 2008,
in Seattle, with the theme “Breaking Rules – Building Bridges.” Accepted papers will also be published on the SLA Web site.
Every SLA member is eligible to apply. The proposals will be evaluated by a panel of SLA members in a blind review,
with the strongest selected for development into full papers due May 1, 2008. In addition, this year, the paper that best
demonstrates the theme of the conference will receive an award at the annual business meeting.
Topics of the papers should be related to library science, information management, research or other issues related to
customer service, technology, or administration in special libraries. Proposals will be judged on their relevance to the
conference theme “Breaking Rules – Building Bridges” or to the SLA tag line “Connecting People and Information,”
as well on the strength of the idea, quality of writing, and potential member interest.

MINIMUM REQUIREMENTS FOR ACCEPTANCE
In addition to the quality and relevance of the proposed paper, it must meet these requirements:
• At least one author is a member of SLA.
• At least one author commits to present the paper at the annual conference.
• The proposal has been received by the deadline.
• The paper has not been published in or submitted to any other publication or conference planning group.
• The author (and any co-authors) must be willing to sign a copyright assignment that will permit SLA to use the paper in
various formats.

SUBMISSION GUIDELINES AND SPECIFICATIONS
For examples of papers from SLA’s 2007 Annual Conference in Denver, see www.sla.org/content/Events/conference/ac2007/
conference/papers.cfm. Full guidelines, including formatting instructions, are online at www.sla.org/seattle2008/callforpapers.

DEADLINES
December 14, 2007 – Proposal due. Submit an abstract of your paper via e-mail to brandy.king@childrens.harvard.edu.
Abstracts should be 250-300 words in length, or roughly one page in 12-point text.
January 31, 2008 – Notiﬁcation. Twelve to 15 proposals will be chosen and all applicants will be notiﬁed of a decision.
May 1, 2008 – Paper due. Authors submit their completed paper and copyright assignment to SLA.
June 15-18, 2008 – Conference presentation. Authors will deliver a 15-minute presentation of their papers (along with
three to four other authors) during a 90-minute Contributed Papers Session.

We look forward to your submissions and
to hearing how you have broken rules and
built bridges in the information profession!
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You Can Take It With You:
Online Apps Help Road Warriors
Google and newcomer Zoho offer suites of office and
productivity software you can use anywhere you have a
connection to the Web.
BY STEPHEN ABRAM

When I was a baby librarian, my mindset was that librarianship was practiced
in libraries.
It seemed logical, and I never
dreamed that mindset would become
such an artifact of another age. Then I
found myself spending my early career
in special libraries where most of my
work contact was outside of my small
library. The research technology started to catch up later when I could
“get online” to the New York Times,
InfoGlobe, Dialog, LexisNexis, and others long forgotten from anywhere I
could connect my dial-up modem. I
could even take some major databases
along on CD-ROM.
Eventually I developed the mindset that the library was me and that I
could practice anywhere. That mindset
has stood me in good stead for many
years as I practice librarianship from
conference centers, airports, planes,
and hotels around the world with little
effect on the quality of my work (I
hope!). Laptops with broadband wireless connectivity and long battery life
have become the norm—and help considerably. I can also search and pick
up e-mail on my phone. Of course, the
Web seems to be ubiquitously available
as long as you can find a Starbucks or
another wireless hotspot.
That said, it has been surprisingly difficult to be entirely seamless with respect
to my physical location and the locations
of my files (documents, spreadsheets,
presentations, contact lists, etc.). Of
course, I could try to remember to make
sure they were loaded on my laptop or I
could bring along a USB drive with docs
I might potentially need, and I could e-

mail docs to myself and pick them up on
business center PCs—sometimes you
just have to print! These strategies work,
but it seems that the one document you
actually need to make your life easier is
the one you can’t get at from afar. Then
you get that sinking feeling that you’re
going to have to recreate. Yuck.

I think times are changing. Two major
outfits (and lots more) are offering the
ability to do all of the things you do
within your office suite applications and
more without need for hard drives and
the like. Web-based office suites are
moving into prime time. I’ll highlight two
in this month’s column: Google Docs
and Zoho.
We can see Zoho and Google assembling a suite of Web-based applications.
It’s more than that, though. In the near
term, it’s also a suite of applications that
more seamlessly integrate with today’s
workflow. It aligns with our modern lifestyles where work, learning, play, and
entertainment overlap. Add this to a
trend towards smaller, more functional
and more ubiquitous mobile devices
like the Apple iPhone and rumored MS
and Google phones, and we see a real
shift in the technology firmament.
Ultimately, these will create team
collaboration opportunities on a scale
that Lotus Notes could only dream of
in the past. (Then again, IBM/Lotus has
started making rumblings in this space
with their Lotus Symphony re-launch.)
Google is providing tools to permit and
authenticate users into your documents
for collaborative work.
So what can we expect from the two
major players out in the market so far?

Google
Originally, Google Docs was a list of products that were developed internally or
acquired by Google. There was Google
Docs and Google Spreadsheets—and
then Google Docs and Spreadsheets.
Then came Google Presentations and
a return to the Google Docs brand for
creating, storing, and sharing documents, spreadsheets, and presentations on the Web. Since Google Docs
accepts many of the most popular file
formats, including DOC, XLS, ODT,
ODS, RTF, CSV, PPT, and so on, I sup-

It has been surprisingly difﬁcult to be entirely seamless with
respect to my physical location and the locations of my ﬁles.
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pose it was easier to simplify.
You can import your existing documents, spreadsheets, and presentations
or create new ones from scratch. More
importantly, you can access and edit the
documents from any Web-connected

browser. And, if your team is all over the
place, you can share changes in real
time and invite people to review your
documents and make changes together,
at the same time. This sounds like an
ideal application for association commit-

tee work! Google claims that your documents are stored securely online.
If it matters, I should also note that
it’s free. Eyes wide open: This will
become an advertising space and the
content of your documents could be
used for targeting mailings and ads.
Add other workflow tools or necessary applications to the Google suite
above and you can see the beginning
of a powerful package. As opposed to
targeting the enterprise of business
space, it seems to target the student
and individual professional. Enterprises
can license Google apps for a fee.
• gMail—Integrating mail into your
office suite a la MS Outlook.
• Google Talk—Integrating SMS and
IM into your workflow.
• GOOG-411—Find phone numbers
by voice (dial 1-800-GOOG-411).
• Google Calendar—Develop your own
or collaborative calendar on the Web.
• Google Reader—An RSS reader for
blogs and Web site monitoring.

SHAPING YOUR FUTURE …
AND THAT OF SLA
Featuring
Keynote
Speaker

23 – 26 January 2008
Louisville Marriott Downtown
Louisville, Kentucky USA

Andy
Hines,
Futurist

Register before 21 December and Save USD 50!

Visit www.sla.org/2008LeadershipSummit
for more information.
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STEPHEN ABRAM , MLS, is vice president, innovation, for SirsiDynix, chief strategist for the SirsiDynix Institute,
and the president-elect of SLA. He is an SLA Fellow, the past president of the Ontario Library Association, and
the past president of the Canadian Library Association. In June 2003, he was awarded SLA’s John Cotton Dana
Award. This column contains his personal perspectives and does not necessarily represent the opinions or positions of SirsiDynix. His blog is Stephen’s Lighthouse, http://stephensligthouse.sirsidynix.com. You may contact
him at stephen.abram@sirsidynix.com.

• Google Notebook—Clip and collect
information as you research.
• Google Personalized Search—Get the
search results most relevant to you.
• iGoogle—Add information you care
about to your Google homepage.
• Google Maps—View maps, get driving directions, and search for local
businesses and services. Searching
by location is coming.
• Google Scholar—Search through
articles and other scholarly literature.
• Google SMS (U.S.)—Do queries
from your mobile phone.
• Google Desktop—Find all your information, whether it’s on the Web or

nature.com
is life science

•

•
•

•

Zoho

stored on your computer, from a
single search.
Google Groups 2—Create and join
searchable discussion groups and
mailing lists.
Google Orkut—A social networking
pilot.
Google Web Alerts—Find out about
new Web pages on a topic of interest.
Google Glossary—Find definitions for
words, phrases and acronyms.

Zoho, a new player, has a huge suite
of Web-based applications and storage of your files in the ether. Over
time, Zoho has the potential to be a big
player—although it might end up aligning or merging with one of the big social
space concerns. Right now it seems
to be targeting the busy professional
market—us! Here’s what you can do
already at http://www.zoho.com:
• Zoho Writer—Online word processor.
• Zoho Projects—Project management
software.
• Zoho Sheet—Spreadsheets online.

Google is launching mobile versions of these applications; gMail
started in October.

nature.com
is physical science

It’s all in your
Get your access to nature.com with a NPG site license and we will provide you with unlimited access to the highest
quality research and review journals across science and medicine. Your site license is supported with usage statistics,
promotion tools, post-cancellation rights and customer services.

T: +1 800 221 2123 | E: institutions@natureny.com | W: www.nature.com/libraries
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Ultimately, these will create team collaboration opportunities on a scale that Lotus Notes
could only dream of in the past.

• Zoho CRM—On-demand CRM solution.
• Zoho Show—Online presentation
tool.
• Zoho Creator—Create database
applications.
• Zoho Meeting—Web conferencing.
• Zoho Wiki—Full-featured wiki.
• Zoho Notebook—Online note-taker.
• Zoho Chat—Group decision helper.
• Zoho DB & Reports—Online database and reporting.
• Zoho Planner—Online organizer.
• Zoho Viewer—View and Share
Documents Online
• Site 24x7—Website Monitoring
Service
• Zoho Polls—Online Polls in a snap

• Zoho Challenge—Easiest Way to
Evaluate Candidates
Zoho also hints at additional applications with their private betas:
• Zoho Mail—Collaboration Groupware
• Zoho Business—Powerful online
solutions for your business
Of course, Google and Zoho are
targeting the sweet spot of Microsoft’s
business—Microsoft Office. Since
they don’t have the ball and chain
of the legacy applications and they
can design for mobility from the getgo, they’re a real threat to the traditional enterprise software business
model. As of this column’s writing

it is rumored that Microsoft will be
launching an Office Live Workspace
version of its office suite of Word,
Excel, PowerPoint et al. Rumors are
that MySpace and Facebook are looking at offering similar functionality as
part of their core social space. More
competition creates better offerings.
Either way, just like other peripatetic professionals—lawyers, doctors,
nurses, accountants, tax experts,
etc.—we have an opportunity to be
fully functional and operate at a high
level of professional service—without
ever hitting our desk chair. Cool.

Managing Digitization Projects
8 November 2007
Part I: Lessons Learned - Best Practices Developed

15 November 2007
Part II: Lessons Learned - Best Practices Developed
Presenter: Oya Y. Reiger
Director of Digital Library and Information Technologies
(DLIT), Cornell University Library

www.sla.org/clickulive
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IEEE is
The most valuable assets in Lee’s company are patents based on
IEEE-published research.
IEEE science is the foundation for today’s inventions and
tomorrow’s technology innovations. Patents cite IEEE research
seven times more than any other publisher — and referencing
to IEEE papers has increased 267% in the last decade.
Patents mean more successful products and higher sales.
Studies show that patents and investment in R&D are key factors
in a company’s profitability. Access to IEEE publications can
help your company develop new patents, compete in the global
marketplace and become a leader in your field.
To Lee, IEEE is patents. Discover what IEEE can be for you.

Go here.
www.ieee.org/discover-now
Download the Free White Paper

“IEEE and Patents”
by 1790 Analytics, LLC

Source: 1790 Analytics, LLC

.............................................
IEEE INFORMATION DRIVING INNOVATION
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Canadian Copyright Reform:
The Perspective of Canadian Libraries
As two new cabinet ministers take office, CLA’s president
outlines the association’s view on revisions in the law.
BY LESLEY ELLEN HARRIS

On September 24, the president
of the Canadian Library Association,
Alvin Schrader, sent a letter to the new
Canadian ministers responsible for copyright reform in Canada.
Jim Prentice is the minister of industry, and Josée Verner is the minister of
Canadian heritage. Jointly, their ministries are responsible for copyright reform,
with the former representing the user or
consumer side of copyright issues, and
the latter representing the author/owner
perspective of copyright. Together, the
ministries’ jobs are to balance the interests of copyright-affected groups.
The Canadian Library Association, or
CLA, is Canada’s largest library association, representing the interests of
public, academic, school, and special
libraries, as well as professional librarians and library workers. CLA represents approximately 57,000 library staff
across Canada.
Schrader’s letter deals with copyright reform issues that need to be
addressed in Canada. His letter highlights the importance of a specific user
group that is not governed by any lobbying group or professional association:
the general public. He goes further and
states that the public are library users,
setting the stage for his comments relat-

ing to the library community.

technical protection measures for illegal
profit and an individual circumventing
technical protection measures to make
a single copy.”
The CLA further submits that copyright
reform is required to give persons with
perceptual disabilities access equity with
others and they should be allowed to
use devices that can provide them such
access to copyright-protected materials.

Expansion of Fair Dealing
Three broad issues are addressed in this
letter. First, in any amendments to the
Canadian Copyright Act, Schrader submits that the notion of fair dealing needs
to be addressed to reflect the broader
interpretation of it in the 2004 Supreme
Court of Canada case, CCH Canada Ltd.
v. The Law Society of Upper Canada.
This case was the first to mention “users’
rights” in relation to fair dealing.

Anti-Circumvention Devices
Second, the letter discusses copyright
circumvention devices. These devices
have legitimate uses, such as enabling
the print disabled to access copyrightprotected content, permitting libraries to
preserve and maintain digital content,
allowing fair dealing to be exercised,
and allowing access to technologically
protected content after copyright in that
content has expired. The CLA recommends that any wording relating to technological prevention measures deals with
copyright-infringing behavior rather than
banning devices for this purpose.
In addition, the CLA proposes that
there should be a difference in penalty
“between a counterfeiter circumventing

Government Works
In Canada, all materials created by the
government are copyright-protected. As
a third item, the CLA is requesting
that the non-profit use by Canadians
of all government information should
not require either permission from or
payment to the Canadian government
by municipalities. What should be sufficient for use of government content is
acknowledgement that the content has
been taken from a government source.

Current Situation
To put these proposals in perspective,
it should be noted that Canada has not
yet adhered to the WIPO digital copyright treaties and has no equivalent to
the U.S. Digital Millennium Copyright
Act. In addition, fair use does not exist
in Canada but an arguably narrower
fair dealing provision does exist. Since
the Supreme Court of Canada decision
mentioned above, there has been much
discussion in Canada about a broader
interpretation of fair dealing.
For further information on copyright
reform in Canada, see http://strategis.
ic.gc.ca/epic/site/crp-prda.nsf/en/Home.

LESLEY ELLEN HARRIS is a copyright lawyer who works on legal, business, and strategic issues in the publishing, content, entertainment, Internet, and information industries. She is the editor of the print newsletter, The
Copyright and New Media Law Newsletter. To receive a sample copy of this newsletter, email contact@copyrightlaws.com. She also is a professor at SLA’s Click University, where she teaches a number of online courses on
copyright, licensing and managing copyright and digital content for SLA members. For details, see http://www.
clickuniversity.com.

INFORMATION OUTLOOK V11 N11

NOVEMBER 2007

43

INFO BUSINESS

Info Pros Can Chart a Path to Excellence
by Adopting Principles of Management
Using an evidence-based, value-based, or value innovation
approach will aid in decision-making and communicate
your worth to the organization.
BY DEBBIE SCHACHTER

Librarianship, being naturally a crossdiscipline profession, tends to adopt
and adapt concepts from many industries and professions. Particularly in
the special library environment, we are
adept at creating library best practices
by taking the most effective concepts
from the industries we are part of,
and from business and management
practices generally. Specifically, we frequently seek practices that will help us
measure and report on our value within
our larger organizations, and to our
stakeholders.
Some of the concepts that touch
on best practices and value creation
include “evidence-based practice,”
“value-based practice,” and “value
innovation.”
Evidence-based practice has had
quite a bit of success and support in
the special library world, particularly
in the medical environment. Evidencebased librarianship offers the methods
for systematically investigating information service concerns or work process
considerations to ensure that we are
using best practices in our services,
processes, problem solving, and library
work generally.
Value-based practice has also been
around the management world for
some time. Its premise is that organizational processes and activities must
operate to develop shareholder value.
All practices within the organization
are expected to be directed toward that
aim. Although there is a lot of information about evidence-based librarianship, it seems that value-based librarianship is low on the horizon. Perhaps
this is because it is difficult to see
44
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whether this particular business principle may be meaningfully applied to
libraries.
Value innovation moves away from
the value-based practice concept to
incorporate customer-focused, innovative practices that create enduring
value. The principle is to ensure that
all corporate innovation focuses on
providing the products and services
that provide real customer value. The
focus on the customer’s needs drives
the corporate strategy.

Evidence-Based
Librarianship Today
Evidence-based librarianship offers
practical principles for ensuring best
practices in library work. It offers reproducible and cross-industry discipline for
proving the value of library practices and
for helping to determine the best way to
make improvements to existing library
practices. It provides tangible support
for decision-making. “Such data could
also be very useful in providing parent
organizations with empirical evidence of
the value of the library to the organization and the cost-effectiveness of its
resources and services,” Susan Lerdal
wrote in “Evidence-Based Librarianship:
Opportunity for Law Librarians?” in the
Law Library Journal last year.
Evidence-based practice hasn’t been

caught on in all library environments,
however, for a number of reasons.
These include “a lack of time or a
heavy workload, the apparent effectiveness of existing practice, a continued lack of understanding of what [it]
is and how it can improve librarianship, a small evidence base or the poor
quality of available evidence, a lack of
critical appraisal skills essential to the
practice..., and a ‘research-practice
gap,’” wrote Heather J. Pretty in the
Canadian Library Association publication Feliciter.
The sense of a lack of time is a real
one for all librarians, but the risk of
failing to analyze and improve special
library practices can mean the difference between the viable existence
of the special library and that of an
under-funded, under-staffed service.
The need to provide meaningful evidence of the value of library services
and the empirical evidence supporting
best practices in library activities is one
that demands the use of such quantitative practices.

Value-Based Practice
In the management world, the principles of value-based management have
been around for some time, but as the
business environment has changed,
so has the need for these principles to
change.
Value based management “involves
transforming behavior in a way that
encourages employees to think and
act like owners.” John D. Martin and
J. William Petty wrote in a 2001 Baylor
Business Review article. It’s all about
creating increased value for share-

Sometimes the customer is the person asking for the
information and other times he or she is not.
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Special libraries are not the only corporate function that has difﬁculty connecting directly to
the creation of shareholder value.

holders; but even that concept leads
often to the problem of choosing the
right metric to quantify value creation.
For many librarians, the concept of
working solely to develop shareholder
value is anathema. But for those in the
corporate world it is a reality that must
be recognized and addressed.
Special libraries are not the only
corporate function that has difficulty
connecting directly to the creation
of shareholder value. One extension
of this concept is the perception of
customer value related to the service
or product. Value creation is linked
strongly with innovation (and the newer
concept of value innovation) as well
as the quality and extent of organizational learning. Libraries are significant
contributors to both of these business
activities.

Value Innovation
The broad concept of value innovation links the innovative work of the
organization’s employees with the creation of real value for the company. This
concept looks at how employees create
new products or services that better
focus on the customer (or the correct
customer) to better satisfy needs.
Identifying the appropriate customer
is important to ensuring the right product is being created for the right type of
person, and is something special libraries need to consider. Sometimes the
customer is the person asking for the
information and other times he or she
is not. The more we can know about
our customer and her or his motivation
and requirements, the better we are
able to provide value through customization and better-focused service.

Other research indicates the importance of organizational learning, a component of value innovation, to develop
the value proposition in organizations.
Not surprisingly, research shows the
importance and real value to organizations in building communities of
practice for social relationships and
for skill development; “interdependent
work structures,” with both internal
and external contacts, Sung-Choon
Kang and others wrote “Relational
Archetypes, Organizational Learning,
and Value Creation: Extending the
Human Resource Architecture,” in the
Academy of Management Review. This
draws attention again to the need to
market ourselves and our libraries,
communicate, and create social network within the larger organization.
These activities build the perceived
value of the library, as well as real
value to the organization’s external
services or products.
The philosophy within our own organizations will determine which value
measurements are most important to
develop. Innovation is still a strong
buzzword within the business world,
even as the overt emphasis on share-

holder value has diminished due to
ethical concerns of the past decade.
Certain organizations are more likely
to see value in the special library using
evidence based practice (such as in
the medical world) while the focus on
value innovation will drive others to follow other paths to best practices and
value measurement.
Special libraries need to keep abreast
of these and other concepts to continue
to speak the language of our prevailing
organizations, and to continue providing meaningful value measurements
of library services. Depending on the
organization, one or more of these concepts will resonate with management
and will enable the library to communicate better with its stakeholders.

Evidence-based librarianship
reproducible and cross-industry discipline for proving the
value of library practices.

DEBBIE SCHACHTER has a master’s degree in library science
and a master’s degree in business administration. She is the associate executive director of the Jewish Family Service Agency in
Vancouver, British Columbia, where she is responsible for financial
management, human resources, database and IT systems, and
grant application management. Schachter has more than 15 years’
experience in management and supervision, technology planning
and support, in a variety of nonprofit and for-profit settings. She
can be reached at dschachter@jfsa.ca.
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COMING EVENTS / AD INDEX

OTHER EVENTS
NOVEMBER

For more information on these SLA
online seminars—and to register—go
to www.sla.org/clickulive.

NOVEMBER
7
Managing Digitization Projects:
Lessons Learned—Best Practices
Developed, Part 1
14
Managing Projects: Lessons Learned—
Best Practices Part 2

DECEMBER
5
90 Minutes to a Great Taxonomy, Part
1: Taxonomy Basics
12
90 Minutes to Beyond Taxonomy, Part
II: Taxonomy Advanced

ALSO AT CLICK
UNIVERSITY…
DECEMBER
6
Gary Price’s Research Tool Box

For information on these and
other Click University courses and
seminars—including new classes on
copyright—see www.clickuniversity.
com.

1-5
Annual Course on International Law
Librarianship
International Association of Law
Libraries
Mumbai, India
www.iall.org/iall2007

1-5
Annual Course on International Law
Librarianship
International Association of Law
Libraries
Mumbai, India
www.iall.org/iall2007

2-5
International Conference on Web
Intelligence
IEEE, WIC, ACM
Fremont, California
www.cs.sjsu.edu/wi07

4
Certified Contents Rights Manager*
Software and Information Industry
Association
Washington, D.C.
www.licenselogic.com
*SLA member discount
see www.sla.org/content/membership/
mbrbenefits/discounts.cfm

5-8
KMWorld and Intranets*
Information Today
San Jose, California
*SLA member discount
see www.sla.org/content/membership/
mbrbenefits/discounts.cfm

4-6
Online Information 2007*
London, UK
www.online-information.co.uk/index.html
*SLA member discount
see www.sla.org/content/membership/
mbrbenefits/discounts.cfm

6-7
Enterprise Search Summit West*
Information Today
San Jose, California
www.enterprisesearchsummit.com/West
*SLA member discount
see www.sla.org/content/membership/
mbrbenefits/discounts.cfm

10-13
10th International Conference on Asian
Digital Libraries
Hanoi, Vietnam
http://icadl2007.vista.gov.vn

7
Certified Contents Rights Manager*
Software and Information Industry
Association
San Francisco
www.licenselogic.com
*SLA member discount
see www.sla.org/content/membership/
mbrbenefits/discounts.cfm
8-9
Taxonomy Boot Camp*
Information Today
San Jose, California
www.taxonomybootcamp.com
*SLA member discount
see www.sla.org/content/membership/
mbrbenefits/discounts.cfm
6-9
16th Conference on Information and
Knowledge Management
Association for Computing Machinery
Lisboa, Portugal
www.fc.ul.pt/cikm2007
7-10
XXVII Annual Charleston Conference
The Charleston Information Group
Charleston, South Carolina
www.katina.info/conference
10-14
2007 American Medical Informatics
Association Annual Symposium
AMIA, Chicago
www.amia.org/meetings/upcoming.asp
27-29
4th Annual Gilbane Conference Boston
Lighthouse Seminars
Boston
www.gilbaneboston.com
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12-13
3rd International Digital Curation
Conference
Coalition for Networked Information
Washington, D.C.
www.dcc.ac.uk/events/dcc-2007
13
Certified Contents Rights Manager*
Software and Information Industry
Association, Atlanta
www.licenselogic.com
*SLA member discount
see www.sla.org/content/membership/
mbrbenefits/discounts.cfm

JANUARY 2008
11-16
ALA Midwinter Meeting
American Library Association
Philadelphia

23-26
SLA Leadership Summit
Louisville, Kentucky
www.sla.org/2008leadershipsummit
FEBRUARY 2008
11-12
First International Conference on Web
Search and Data Mining
ACM SIGIR, SIGKDD, SIGMOD, and
SIGWEB
Stanford, California
http://wsdm2008.org

MARCH 2008
18-21
Electronic Resources and Libraries
2008, Atlanta
http://electroniclibrarian.org/ocs/index.
php/erl/index

JUNE 15-18
SLA Annual Conference
Seattle, Washington
www.sla.org

27-28
IACRL Spring Conference 2008
Illinois Association of College and
Research Libraries
Bloomington, Illinois
http://iacrl.net/2008%20Conference/
2008index.html

MAY 2008
16-21
2008 MLA Annual Meeting
Medical Library Association
16-21 May 2008
Chicago
www.mlanet.org/am/am2008/

JUNE 2008
5-8
NASIG 23rd Annual Conference
North American Serials Interest
Group
Phoenix
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Click U Live! .. .. .. .. .. .. .. .. .. . 40
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The CCRM curriculum is designed to
help an organization properly manage
their content rights.
Topics covered in the CCRM course include:

Ì Understanding vital copyright law components and concepts,
including the fair use defense and orphan works

Ì Evaluating and managing different types of content
rights within licenses to help lower liability and costs

Ì Developing, communicating, and maintaining a content
rights management plan within your organization

Who Should Attend
All professionals who purchase, manage or create
content and are responsible for ensuring that it is used
appropriately and that the content rights are maximized at
all levels of the organization.

2007 Schedule of Cities/Dates
San Francisco, CA
Los Angeles, CA
Washington, DC
Atlanta, GA

November 7
November 8
December 4
December 13

LicenseLogic is the training company of the CCRM and consults in
content rights management. In addition, LicenseLogic administers
the SIIA-sponsored Certiﬁed Software Manager and Advanced
Software Manager professional designations.

visit www.licenselogic.com for details

INFO MANAGEMENT

An SLA Salary Survey First:
European Countries Included
Pay for U.S. and Canadian info pros continues to increase
faster than the rates of inflation in each country.
BY JOHN R. LATHAM

Information Professional Salaries
10th
Percentile

First
Quartile
25%

Median
50%

Third
Quartile
75%

90th
Percentile

Number

Mean

Mean
percent
change

Canadian
Respondents*

45,000

54,000

64,000

76,000

93,160

315

67,171

4.9%

U.S.
Respondents*

40,620

50,000

64,000

82,000

104,000

2,833

69,426

5.1%

U.K.
Respondents*

26,470

28,500

42,000

60,000

90,100

48

48,185

7.9%

Other
European
Respondents*

29,660

39,836

51,500

76,905

86,500

28

57,246

6.8%

*All salaries are shown in their respective currencies: U.S. dollars, Canadian dollars, U.K. pounds, or euros.

For the first time SLA's salary survey,
includes the members of SLA Europe
as well as members located in the U.S.
and Canada.
The response rates for all areas were
very similar at around 40 percent.
Because all four sets of data—U.S.,
Canada, U.K., other European countries—are reported in the local currency there is little value to be gained
in making detailed comparisons, especially in a year of significant changes in
exchange rates. However, converting
the mean salaries into U.S. dollars at
the April 1, 2007, exchange rates gives
some idea of differentials in descending
order of salary:
U.K.
$94,480 ($84,535)
Euro
$76,328 ($69,473)
U.S.
$69,426
Canada
$58,410 ($57,906)
The figures in parentheses are the
2007 means converted at the April 1,
2006, exchange rates, thus highlighting
the significant changes.
Although the mean for U.K. respon48
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dents is significantly higher than the
U.S. figure and the mean for the other
European respondents also quite a bit
more, this differential may be explained
by the career level of the U.K. and
other European respondents as well as
the smaller number of respondents.
Director/manager respondents made
up 40 percent and 43 percent of the
total respondents for the U.K. and
other Europeans respectively, compared with 32 percent for the U.S.
Similarly, administration/management
job responsibilities were selected by 33
percent and 32 percent of the U.K. and
other Europeans compared with 22
percent for the U.S.
It is good to report that median

NOVEMBER 2007

salaries for the U.S. and Canadian
respondents continue to outpace inflation when compared with increases
in the consumer price indices of both
countries over the last 20 years and
between the current and previous year.
There has been very little change in
the differential in the median salaries
between the lowest and highest salaries
by U.S. census division. The median
salaries of the Middle Atlantic region
(New York, New Jersey, Pennsylvania)
are 42 percent above those for the
East South Central region (Kentucky,
Tennessee, Mississippi, Alabama),
compared with 40 percent in 2006.
The differential between highest and
lowest in Canada is much lower at 8.3
percent (2006, 12 percent) between
Ontario and British Columbia.
Regionally in the U.S., New England
($71,582) and Pacific ($73,970)
swapped places again in 2007 over
2006 between second and third highest, but Middle Atlantic stayed on
top with $76,710 as the mean salary. By metropolitan area, New York
remains the highest at $82,568 (2006,
$81,172) with San Francisco closing in
at second at $81,770 (2006,$77,102).
Washington, DC, ($75,323) moved
into third place ahead of Philadelphia
($75,298) and Los Angeles ($73,469).
The higher pay scales may look inviting, but one has to consider the cost of
living in those regions.

SLA Salary Calculator
If you want to use some of the 32 tables
of salary distributions to compare your
salary with professionals in like situations,
the Salary Calculator is a great tool for
this. The calculator will be available online
to purchasers of the 2007 salary survey at
http://www.sla.org/salarycalculator07.
SLA

JOHN R. LATHAM is the director of the SLA
Information Center. He can be reached at
jlatham@sla.org.
The Information Center is sponsored by
Dow Jones & Company, Inc.
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Multitasking?

We’ve got you covered
Thomson Scientiﬁc offers a complete line
of IP solutions to meet your needs, including:
> File Histories
> IP Management
> Patent Searching & Analysis
> Research Services & Consulting

www.scientiﬁc.thomson.com/multitask

